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NOTICE is hereby given that the 3rd Annual General Meeting of the National
Competitiveness Commission (NCC) will be held on Friday 13 December 2024 at
1000hours at the National Competitiveness Commission Board Room, No. 1
Adylinn Road, Agriculture House, Harare for the purpose of transacting the

following business:-

1. ORDINARY BUSINESS

a. The Chairpersons welcome remarks

b. Quorum of the Meeting

c. Adoption of the Notice and Agenda convening the Annual General Meeting

d. Confirmation of Minutes of the 2@ Annual General Meeting held on 7 December 2023

e. Matters arising from the minutes of the 2" Annual General Meeting held on 7 December
2023

2. CORPORATE REPORTS

Toreceive the following Corporate Reports for the year under review:

a. CHAIRPERSON’S REPORT
To receive and consider for adoption the Chairperson’s report
b. ED’'S REPORT
To receive and consider for adoption the Operations Report from the ED.
c. FINANCIAL REPORT
To receive and consider for adoption the Financial Report from the Finance
Manager.
d. COMPLIANCE REPORT
To receive and consider for adoption the Compliance Report from the Company
Secretary.
e. AUDIT REPORT
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i To receive and consider for adoption the Audit Report from the External
Auditors for the year ended 31 December 2023.

ii. To approve the External Auditors’ remuneration for the year ended 31
December 2023.

ii. To confirm the re-appointment of the Auditor General or their appointee

firm as external auditorsfor the ensuing year.

3. DIRECTORSFEES

To confirm the board fees and sitting allowances paid to the Non-Executive Board
Members under size 5, breakeven, (Circular 3 of 2023) during the financial year
ended 31 December 2023.

4, CONFIRMATION OF RESOLUTIONS
To confirm and reaffirm the resolutions passed at the Annual General Meeting.

5 LINE MINISTER’S STATEMENT
To receive a statement from the line minister or their representative on the year

under review and their expectations for the ensuring year(s).

6. CLOSING REMARKS

7. END OF MEETING

By Order of the Board

LOYCE R. KAGURABADZA
WECORPORATE SECRETARY

Notes

1. Members who wish to attend the meeting through virtual media should contact the
Corporate Secretary on: |oyce@ncc.co.zw 0775836859.
2. The Annual Report and Audited Financials will be available of the NCC website.
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MINUTES OF THE 2" ANNUAL
GENERAL MEETING HELD ON
THE 7 DECEMBER 2023



MINUTES OF THE NATIONAL COMPETITIVENESS COMMISSION ANNUAL
GENERAL

VENUE: STANDARDS DEVELOPMENT FUND MAIN BOARD ROOM
Number: 1 Adylinn Road, Marlborough

Harare

DATE: 7 DECEMBER 2023

PRESENT

Mr. C. Msipa Acting Chairperson

Mr. C. Mujgjati Commissioner

Dr. D. Ndhukula Commissioner

Mrs. Machiri Ministry of Industry and Commerce
Mrs. Dzimwasha Ministry of Industry and Commerce
Mrs. Sakala Corporate Governance Unit

Mr. Thomas Chidavaenzi Office of Auditor Genera
Mr. Zvenyika Chakurira Office of Auditor Genera
Mrs. MonadlisaMakaranga Standards Development Fund
Treasury

Ministry of Foreign Affairs & International Trade

Reserve Bank of Zimbabwe

APOLOGIES
Ms. E. Nyagura Commissioner
Mr. E. Murwira Commissioner

Dr. G. Chigumira Commissioner
Mr. J. Psillos Commissioner
Ms. E. Ruparanganda Commissioner

Mrs. T. Mutaviri Commissioner

DELIBERATIONS



Item

Matter

INTRODUCTION

e The Nationa Competitiveness Commission's (NCC) inaugural Annual General Meeting
(AGM) was held at the SDF Main Board Room in Harare on the 7" of December 2023.

REVIEW OF THE PREVIOUS MINUTES
e The previous minutes were reviewed and there were no amendments.
e Mrs Sakala proposed and the Acting Chairperson seconded thus the minutes were

adopted as the correct and true record.

CHAIRMANS REMARKS 2022

e The Acting Chairman gave arundown of the programs from the Commission that were
affected by the COVID-19 pandemic in the year 2022.

e Hestated that although the COVID-19 pandemic has subsided, the macroeconomic
challenges characterized by exchange rate volatility eroded the Commission’s annual
budget, thereby negatively affecting some of the Commission’s programs.

e The Commission successfully launched the 2021 Zimbabwe Competitiveness Report
(ZCR) and developed the 2022 ZCR, in line with its mandate to produce annually
benchmarked reports.

e Additionally, the Commission effectively practiced good corporate governance and held
all the Board meetings for every quarter.

e The Acting Chairman expressed his sincere gratitude and appreciation to the valued
stakeholders for their confidence in the Commission. He also extended his gratitude to
the NCC Board of Commissioners, employees, management, and executive team for
their passion, commitment, and dedication to achieving a high-performance culture and

ensuring the Commission continues to grow.

DIRECTORS REPORT
e Thefollowing NCC key milestones for the period under review were highlighted by the
Executive Director:
a) The 2022 Zimbabwe Competitiveness Report was produced by the Commission,
and athough it was delayed in its publishment it was thus launched on the

Commission's website in August 2021.




b)

f)

9)

h)

The Commission a so established various value chains to mention but afew are the
Sugar vaue chain and Leather Vaue Chain.

Inevitably after the production of each value chain, competitiveness labs were also
set up.

The Commission managed to secure funding for the Regulatory Impact Assessment.
The Commission managed to hold Competitiveness Seminars and a number of
crucial issues were raised in terms of reviewing existing regulations.

The Commission managed to attain a staff complement of 23 out of 29 employeses,
the five employees could not be secured due to lack of funds.

The Commission's performance is evaluated every quarter and for the year 2022, the
Commission scored an overall 4.8 out of 6.

The Commission has two functional pool vehicles, five non-runner vehicles, and
limited office space.

One of the major disadvantages is that Cabinet memos take too long to be
processed.

Auditor General
Audit Report

e The Commission's financials were finalized timeously in 2022.

e The Auditor Genera passed a clean opinion regarding the operations of the

Commission.

e However, some material uncertainties were raised by the Auditor General especially

that even if the Commission met current liabilities there are not enough financial

resources in general.

e Subsequently, they concurred that the above does not mean the Commission isnot a

going concern and that the Commission can operate.

Report on legal implications

e Therewere no legal issues that were brought up or any non-compliance with any

statutory instruments.

e Only materia uncertainty was noted due to financial uncertainty.




Resolutions
e The Executive Director isto furnish the Final Audit Report to the stakeholders

CORPORATE GOVERNANCE UNIT RECOMMENDATIONS

e The Corporate Governance Unit recommended that the Commission must share all
financial statements within 21 days of being issued.

e Tentatively the Annual General Meeting must be held between June and September.

e Beforethe Annual General Meeting the full pack consisting of previous minutes,
agenda, and financials must be shared with the stakeholders at |east 14 days before.

DELIBERATIONS

e TheMinistry of Industry and Commerce commended the Commission that the Auditor
Genera’s office gave a clean Audit opinion. Further, the Executive Director was urged
to look for additional or aternative funding for the Commission's programs.

e The Corporate Governance Unit urged the Commissioners to attend the AGM as non-
attendance will evaluate the Annual General Meeting to be aweak meeting, the Acting
Chairman echoed that the Annual General Meeting was originally scheduled for the 4
of December 2023 which other Commissioners attended.

Resolution

e It wasresolved that at the beginning of the year, the Annual General Meeting shall have
atentative date shared with all stakeholders.

ANY OTHER BUSINESS

Level of Director's Fee 2022

e The Executive Director explained that the Director's fees were paid according to the

Corporate Governance Unit circular.

Auditors Fees 2022
e The Auditors charged the Commission USD9010 payable at the Zimbabwe interbank

rate of the day.




After ameeting was conducted between the Audit Committee and the Auditor General,
the amount which was agreed was USD 8000.

The Auditor General proposed their fees in the meeting, Commissioner Ndhlukula
seconded, thus the fee was agreed upon.

Auditors Fees 2023

The Auditor General clarified that the Law of Zimbabwe according to the Finance Act
the Auditor General is meant to audit or cause to audit.

The Corporate Governance Unit asked how long the Auditor General office has been
auditing the Commission.

The Auditor General representative replied that they have been auditing the
Commission and the past 5-year period isonly prescribed if it is another company and
not the Auditor General auditing a public entity.

It was resolved that the Commission appointed the Auditor General asthe

Commission's auditors for the following year.

The A/Chairman thanked everyone who was in attendance for their participation.

The end of the Annual General Meeting at 14.55.
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Commissions Profile

The National Competitiveness Commission [NCC] is a statutory body established by an
act of Parliament -Chapter 24:36] and falls under the purview of the Ministry of
Industry and Commerce (MoiC). It is led by Board members/Commissioners who

provide an oversight of the Commission’s activities.
Our Services:

Domestic International Research & Policy

Competitiveness Competitiveness Analysis Department

Department Mandate Department Mandate Mandate

Provide evidence-based Analyze the country’s Provide evidence-based
analysis of the supply and = global competitiveness research, policy, and
demand in all sectors of performance through regulatory analysis to
the economy and engagements and advise on measures to
recommend interventions  partnerships with enhance national
for enhanced productivity  international productivity and global
and competitiveness. competitiveness competitiveness.
institutions.

The Commission’s Mandate and Functions

The Commission is mandated to facilitate the creation of a competitive environment for
Zimbabwean business, both in the domestic regional and global markets thereby
directly contributing to the achievement of the Nation’s Vision 2030 “Towards a

Prosperous and Empowered Upper Middle-Income Society by 2030”.
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The Commission’s statutory functions are provided for under Section 6 of the National

Competitiveness Act as follows:

a)

b)

c)

d)

e)

g)

h)

j)
k)

)

develop, coordinate and implement key income and pricing policies that will
enhance Zimbabwe's global competitiveness.

monitor evolving sector specific subjects and strategies for enhancing
Zimbabwe's global competitiveness.

review all existing and new business regulations to ascertain their impact on the
cost of doing business and recommend amendments or repeals where
appropriate to enhance competitiveness.

continuously monitor the cost drivers in the business and economic environment
and advise on measures to be taken to enhance productivity and address current
and emerging costs challenges.

identify sectors of the Zimbabwean economy that have potential for global
competitiveness, whilst also paying due attention to issues of the structure and
size of industry, technology gaps and skills, and infrastructure and modernization
needs.

review all price changes by the Government, statutory corporations and local
authorities when charging or levying user fees, rates, penalties and fines payable
by the public and clients.

undertake research and maintain a comprehensive nationwide statistical
database to be used in the analysis of competitiveness across all sectors of the
economy.

develop periodic competitiveness frameworks and strategies.

provide a platform for dialogue between the public and private sector, labor,
academia and non-State actors about competitiveness.

build awareness and advocacy on matters related to competitiveness.

produce an annual benchmarking report on national competitiveness to be called
the National Competitiveness Report.

perform any other function that may be conferred or imposed upon the

Commission by this Act or any other enactment.
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Mission And Vision

Vision
A leading catalyst for improving Zimbabwe’s global competitiveness by 2030.
Mission

To provide evidence-based policy advice and recommendations for creating and
maintaining an enabling environment that enhances industry productivity and

competitiveness of Zimbabwean goods and services in domestic and global markets.
Core Values
Our renowned coaching programs will allow you to:

e Diligence - Applying earnest thoroughness and persistence to our work.

e Integrity - Honest, open, and fair, observe equality and moral principles during
the discharge of duties.

e Professionalism - Committed to proficiency, reliability, and excellence.

e Innovativeness - Continuously explore new possibilities and better ways of
working smarter and more efficiently.

e Teamwork (Ubuntu) Valuing a united family and treating one another with

respect.

Our background

Being a public entity under the Ministry of Industry and Commerce, the NCC focuses on

the following priorities.

e Facilitate the creation of a conducive business environment.

e Promote national productivity and competitiveness.

e Promote and strengthen value chains development through value addition and
beneficiation.

e Promote ease of doing business reforms
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Corporate Governance

Compliances and Enforcement

The NCC is fully committed to attaining and maintaining the highest standards of
corporate governance and is continuously taking action to ensure compliance with the

Public Entities Corporate Governance Act [Chapter 10:13]
Implementation Of Corporate Governance framework

i.  Strategic planning and reviews-The Commission successfully managed to review
its Strategy for 2024 with the facilitation of experts from the Public Service
Commission.

ii.  Signing performance contracts with Board members and Senior Management-
Board -Minister contract and Board -Executive Director contracts signed
iii.  Policies reviewed & submitted to Minister- Code of ethics reviewed and

submitted to Ministry.

Board of Commissioners

The NCC Act makes provision for the Board of Commissioners. Subject to subsection
(2), the Commission shall consist of not less than nine and not more than twelve

Commissioners appointed by the Minister in consultation with the President.

In appointing the members of the Commission, the Minister shall endeavor to secure
that at least sixty per cent of the Commission's Board members come from the following

sectors, interests or occupations-

a) employers and employees in industry and the business community.
b) researchers or academia.

¢) economists.

d) legal practitioners.

e) accountants.
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Operations Of the Board

The Board meets at the request of the Chairman. Meetings of the Board and Committees
are scheduled in advance. NCC operates independently although it receives funding

through the Government budget.
Board Meetings

To comply with the requirements that the Board should meet frequently at least once
every quarter, the Board holds quarterly meetings. Scheduled and ad-hoc meetings were
conducted with sufficient notice for the members. Board meetings were organized in a

way that prompted open dialogue, active involvement, and prompt issue of resolution.

COMMISSIONERS’ ATTENDANCE FOR THE YEAR ENDED 31 DECEMBER
2023

Board Meetings
Name Position Number of Number attended
meetings held
Mr. Msipa C A/Chairman 4 4
Mrs. Mutaviri T Member 4 4
Ms. Ruparanganda E = Member 4 4
Mr. Psillos D Member 4 4
Mr. Mujajati C Member 4 4
Dr. Chigumira G Member 4 4
Mr. Murwira E Member 4 4
Ms. Nyagura E Member 4 4
Dr. Ndhlukula D Member 4 4
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Corporate Information:

Country of Incorporation and

Domicile

Zimbabwe

Core Business

Board of Commissioners

The Commission is mandated to facilitate the

creation of a competitive environment for
Zimbabwean business, both in the domestic regional,
and global markets thereby directly contributing to
the achievement of the Nation’s Vision 2030
“Towards a Prosperous and Empowered Upper

Middle-Income Society by 2030”.

Mr. Murwira E

Ms. Nyagura E

Mr. Msipa C

Ms. Ruparanganda E
Mr. Psillos D

Mr. Mujajati C

Dr. Chigumira G
Mrs. Mutaviri T

Dr. Ndhlukula D
Phiri P (Ex Officio)
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Board Committees

Human Resources and Administration Committee
Mr. Murwira E — Chairperson

Ms. Nyagura E — Member

Mr. C. Msipa- Member

Ms. Ruparanganda E- Member

Finance Committee
Mr. Psillos D- Chairperson

Mr. Mujajati C -Member

Dr. Chigumira G- Member

Audit Committee

Mrs.Mutaviri T-Chairperson
Dr. Ndhlukula D - Member

Mr. Murwira E — Member

Risk Management Committee
Ms. Nyagura E -Chairperson
Mr. Psillos D - Member

Ms. Ruparanganda E — Member

Competitiveness Committee
Dr. Chigumira G -Chairperson
Mr. Mujajati C - Member

Dr. Ndhlukula D -Member
Mr. Msipa C — Member
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Contact Details Number 1 Adylinn Road, Agriculture House
Corner Marlborough Drive & Adylinn Road
Marlborough, Harare
+263 242 300764

Email: info@nce.co.zw
Website: https://www.ncc-zim.co.zw
Twitter: @ncczimbabwe

Facebook: National Competitiveness Commission

Auditors Office of the Auditor General

Board Of Commissioners

Mr C. Msipa

Charles Msipa has nearly 30 years’ experience in
diverse roles and geographies in the business
sector spanning Zimbabwe, Zambia, Malawi, and
USA. Having trained and worked in the legal field
as an associate attorney at a Harare law firm,
Charles joined The Coca-Cola Company (TCCC) in
1992 and worked on a variety of assignments,
within the Central Africa Region, in Zimbabwe,
Zambia and Malawi as well as Coca-Cola North
America’s north-east region. Thereafter, he joined

Schweppes Zimbabwe Limited as Sales and

Marketing Director in 2005 and was appointed

Managing Director a year later in 2006.
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Charles serves as a board member and Acting Chairman of National Competitiveness
Commission (NCC). He is the former President of the Confederation of Zimbabwe

Industries (CZI) and serves on the CZI National Council.

He also chairs the Business Council for Sustainable Development Zimbabwe (BCSDZ).

He serves on the Board of Directors of various private and non-profit corporations.

Mr. Murwira

Mr. Murwira is an HR Professional who holds a BA in —
Administration Degree (Industrial Psychology) from
Unisa. Mr. Murwira has been a Group Human

Resources Director for CFI Holdings (Pvt) Ltd.

He was also the Group Human Resources Executive for
SMM Holdings (Pvt) Ltd and Managing Director of
MIDSEC (an SMM Subsidiary).

Mr. Murwira has also served as a Human Resources Director at Turnall Fibre Cement &
A A Mines.

He has sat on multiple Boards, served as the Chairman for ZimPro for 10 years, as Board
Chairman for Helpage Zimbabwe for 6 years and as Board member for 25 years, Board
member for Dore and Pitt (Pvt) Ltd, Chairperson for Zimbabwe Older Persons and
Employer Representative at Chamber of Mines and EMCOZ (Employers’ Confederation
of Zimbabwe).

Page |10



Ms. Ellen Ruparanganda

Ms. Ruparanganda is an Economist by profession and has
extensive experience in Business. Over the years she has
worked as a Chief Economist for the Ministry of Economic
Development, and she went on to be the Acting Deputy
Director at the same Institute. Additionally, she joined the
Competition and Tariff Commission as an Assistant Director

and is currently serving as the Director to date.

Ms. Ruparanganda successfully hosted the first International
World Competition Day in Zimbabwe in 2017. She is also a member of numerous
Institutes to mention a few- member of the National Development Plan Formulation
team, member of the MDG Review Committee, member of Domestic Resource
Mobilization and Investment Promotion Committee under NEDPP, member of the
External Payments Committee responsible for allocating foreign currency for national

strategic imports and member to the Government Tender Board.

Mr. Demetri Psillos

Mr. Psillos studied BA in Mathematics at Oxford
University. He went on to be a General Manager at Crystal
Candy in Harare. He further became a consultant for

Prudential Assurance in London.

Mr. Psillos has worked as a Financial Analyst at Morgan
Stanley International in London. He has also served on
several Boards for example, he has sat as the Chairman of

the Economics and Banking Committee for the

Confederation of Zimbabwe Industries from 2003 to the
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present. Mr. Psillos is also a Director of ZAMCO, a special-purpose vehicle established
by the Reserve Bank of Zimbabwe.

Mr. Charles Mujajati

Mr. Charles Mujajati is an Economist by profession
holding a M.Sc. in Economics. He is currently the
Director of Economic Planning and Modelling at
the Ministry of Finance and Economic
Development. Mr. Mujajati also serves as the
Chairperson of the Macroeconomic Working Group
and a Board member of the Consumer Council of

Zimbabwe.

He has worked as part of the technical team that

crafted the Transitional Stabilization Program

(TSP) in December 2020. Mr. Mujajati has also
worked in research for the Global Development Network (GDN) on Zimbabwe in their

global research project “Understating Reforms.”

Dr. Gibson Chigumira

Dr. Chigumira has extensive experience in research,
including coordinating research studies, editing
publications, and developing databases, having
been at the helm of the institution since it started

operating in 2004.

Dr. G. Chigumira has also done work in his capacity
for civil society organizations such as NANGO and
Action AID and ZIMCOD; UNESCO; UNIDO;
SAPES Trust; Trades and Development




Studies Center; TN Financial Services, among others.

He has extensive teaching and research experience in economics, after having been a
lecturer at the University of Zimbabwe for more than 12 years before he was appointed
Executive Director at ZEPARU. He has also taught and supervised students in the MBA
and Strategic Management programs run by ZOU, Solusi University, and the University

of Derby under the Zimbabwe Institute of Management.

He has also worked as a Consultant for the African Capacity Building Foundation
(ACBF). Dr. Chigumira was also actively involved in the team that developed the
Medium-Term Plan (MTP) 2011- 2015.

Mrs. Tracey Mutaviri

Mrs. Mutaviri is currently the General Manager of Zimbabwe Sugar Sales, a division of
Tongaat Hulett Zimbabwe. She has also served as the Marketing Director at Dairibord
Holdings Limited, served as a Business Development Executive at PD Industries, and

served as the Executive Dean Faculty of Commerce at the University of Zimbabwe.

Mrs. Mutaviri has also been part of professional board membership to mention a few-
Non- Executive Director on the Central Africa Building, member of the Council for
Chinhoyi University of Technology, Advisory Committee member of Jesuit Development
Office for Zimbabwe and Mozambique, and Board member for the SOS Children’s
Villages Zimbabwe.
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Dr. Divine Ndhlukula

Dr. Ndhlukula was named by Forbes magazine among
the most Influential Women in Africa and was Forbes
Woman of the Year 2019. She is also the founder and
Managing Director of DDNS Security Operations (Pvt)
Ltd, the holding Company under which Securico
Security Services falls. She is also the founder of the
Mentorship in Practice program an offshoot of the

Women in Enterprise Conference and Awards

platform.

In Agriculture, she founded the Zvikomborero Farms, an integrated agriculture
Company involved in livestock that has scaled up to become one of the best centers of

livestock in the country.

She also served on multiple boards for example being the President of ZNCC, Past
President and Trustee of the Professional Executives and Businesswomen Forum,
Founding Trustee of the African Woman Entrepreneurs Program, Past Chairperson of
the Joint Suppliers, and Producers Committee for the Chamber of Mines and a Board

Member of the Harare Sunshine Holdings.
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Ms. Elizabeth Nyagura

Ms. Elizabeth Nyagura holds a Master in Intellectual
Property, a master’s in business administration and is
also an Associate member of the Corporate

Governance Institute.

She is currently the Registrar of Deeds in the Deeds,
Companies, and Intellectual Property Office. She has

in- depth knowledge and experience in the

registration and protection of proprietary rights in

land, formal business organizations and intellectual property.

She is a member of the National Taskforce for the Presidential Title Deed and
Regularization of Informal Settlements Program. She co-chairs the National Real Estate
Day Committee and represents Zimbabwe in various committees of the African Regional

Intellectual Property Organization.

Management

Management is led by the Executive Director who is also an ex-official board Member.

The Commission has two divisions, the Competitiveness division and Finance, Human
Resources and Administration division. These are headed by Directors. In the financial
year of 2023 the position of Finance, Human Resources and Administration Director

position was vacant.
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Executive Director: - Mr. Phillip Phiri

Phillip Phiri is a seasoned visionary leader and
strategist with extensive experience in international
trade and competitiveness both in the private and
public sectors. He has management experience in
operations of international brands (KFC and SPAR)
and large corporate companies in the FMCG and
Manufacturing sectors in Zimbabwe where he held

senior positions.

He also has wide experience in corporate

governance and management of public entities and
dealing with Government process through his role as former Director of Operations at
Zim Trade and currently as Executive Director of the National Competitiveness
Commission. He has done private consultancy for several SMEs and start-ups in the
manufacturing and FMCGs sectors, in the areas of strategic planning, domestic, export

sales & marketing and business development.

He is a holder of a Bachelor of Commerce Degree in Marketing and master’s in business
administration among other business leadership certifications, he is also a certified
Marketing Practitioner. He is currently a Doctorate in Strategic Management Candidate

at Chinhoyi University of Technology.
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Director: Competitiveness - Mr. Brighton Shayanewako

Mr. Brighton Shayanewako is an Economist by
profession and has extensive experience in the
public sector, diversified into Government and
Central Bank, including consultancy and
training. He has been the current Director of
Competitiveness with the National

Competitiveness Commission since 2021.

Over the years he has worked as a Deputy
Director for the Ministry of Finance and

Economic Development. He was part of the

technical Team that crafted National Budgets, Development Cooperation Policy as well

as Development Cooperation Procedure Manual for Zimbabwe.

He was also a member of the external development resource mobilization (loans/grants)

Team, as well as the Focal Person for the Global Partnership for Effective Development

Cooperation for sustainable development in the implementation of Sustainable

Development Goals (SDGs). He also worked for the Reserve Bank of Zimbabwe as Head

Economist up to 2010.
Rutendo Vambe Makaza-Corporate Secretary

Legal Professional who has served various public
entities as a Corporate Secretary and as a
Compliance Officer with over 6 years of experience
in the Legal field, adept in managing corporate
governance, regulatory compliance, and legal

documentation.

Proven track record in drafting and reviewing

contracts, coordinating board meetings, and
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ensuring compliance with corporate laws and regulations, effectively supporting

organizational legal and administrative functions.

She holds Bachelor of Laws 2022 from University Of South Africa and Bachelor of
Commerce in Law 2017 from the same university. She also holds Certificate of
Proficiency in Pension fund administration from the Insurance Institute Zimbabwe in
2024 and certified in representation of foreign trade and commercial diplomacy from
the International Trade Center 2024. She sits a board member of Relief Zimbabwe Trust
from January 2020 -May 2024 and National Competitiveness Commission Pension

Fund from February 2023 - April 2024

Human Resources and Administration Manager — Mr. Shadreck Muchena

Mr. Shadreck Muchena is the National
Competitiveness Commission's Human Resources
& Administration Manager and oversees all human
resources and administration matters for the
organization. He has over 15 years of Human

Resource Management expertise.

He has a Master of Science Degree in Human

Resources Management (GZU), for which he

received a University Book Prize in 2017, as well as
a bachelor’s degree in human resources management (ZOU) and a Diploma in Personnel
Management (IPMZ).

He is an Associate Member of the Zimbabwe Institute of People Management and is
currently pursuing a master's degree in business administration. He enjoys watching

and playing soccer, as well as conducting studies on human resource issues.
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FINANCE MANAGER — Mr. Ephriam Kufahakurambwi

Mr. Ephriam Kufahakurambwi is a Certified
Chartered Accountant (CCA) with experience in
Audit, Accounting, Finance, and Administration,
with a demonstrated history of working in the

government, parastatal, and fund administration.

He has close to three [3] years of external audit
experience and ten [10] years of Accounting and

Finance experience.

Additionally, he is a registered ACCA practical
experience reviewer (PER) for ACCA affiliates for admission into membership and has
guided and reviewed six ACCA members to date, mentored two ACCA students on their
Oxford Brookes University (OBU) Research and Analysis Projects (RAP) as a final task
to be awarded the BSc (Hon) in Applied Accountancy degree.

Mr. Ephriam Kufahakurambwi has planned, supervised, and led the computerization
(designing and implementation) of the accounting system of the Ministry of Mines and
Mining Development Head Office, Mining Industry Loan Fund (MILF) and Special Gold
Unity Fund to begin using pastel accounting package in 2014 and he did the same at
NCC.

He has audited The Zimbabwe Revenue Authority (ZIMRA), National Social Security
Authority (NSSA), Zimbabwe Parks and National Wildlife Authority (ZIMPARKS),
Minerals Marketing Corporation of Zimbabwe (MMCZ), Small and Medium Enterprise
Development Corporation (SMEDCO).
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Research and Policy Analysis Manager- Mrs. Colator Chiduuro

Mrs. Colator Chiduuro is a dedicated and results-
oriented Economist with over 20 years of
experience in research and economic policy
analysis, public policy formulation and strategy
development. She holds a Master of Science in
Public Policy and a Bachelor of Science in

Economics.

Currently, she serves as the Manager and Head of

the Department for Research and Policy Analysis

at the National Competitiveness Commission.

Mrs. Chiduuro's career includes 18 years with the Government of Zimbabwe, where she
worked across various ministries, including Finance and Economic Development,
Economic Planning and Investment Promotion, and Industry and Commerce. Her
expertise encompasses economic research, planning and policy coordination, trade
facilitation, investment promotion, consumer protection and national competitiveness

reforms.

Mrs. Chiduuro has played a pivotal role in producing the Zimbabwe National
Competitiveness Reports for 2021, 2022, and 2023. She has coordinated collaborative
research, established a Research and Development Centre, and provided expert advice
on significant national policies, including the Transitional Stabilization Programme, the
National Development Strategy, Zimbabwe National Industrial Development and Trade,
Population and Development, and Migration and Diaspora Development, as well as

Sustainable Development Goals.

Her extensive network within the Zimbabwean Government, private sector, donor
community, and civil society organizations has enabled her to lead and contribute to
numerous public policy and projects sponsored by international and regional agencies
such as UNDP, UNFPA, AfDB, IOM, COMESA and JICA.
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Domestic Competitiveness Manager-Mr. Dumisani Sibanda

Mr. Dumisani Sibanda is a seasoned Economist
with over 14 years’ experience in Industry &
Value Chains Analysis, Research, Portfolio
Management, Compliance and Financial
Analysis. Before joining the National
Competitiveness Commission as the Domestic
Competitiveness Manager in 2021, he held
several positions in the private sector, which

include Senior/Chief Economist at the

Zimbabwe National Chamber of Commerce,

Financial Analyst at Bethel Equities, and Head of Research at Techfin Research (pvt)
Itd. He holds an Executive master’s in business administration, Bachelor of Commerce
Economics (Honors) Degree and a Certificate in Public Policy Analysis & Advocacy,

among other qualifications.
International Competitiveness Manager- Mr. Douglas Muzimba

Douglas Muzimba is a holder of Bachelor of
Science Honors Degree in Economics and a
Master of Science Degree in Economics, both
from the University of Zimbabwe. He is also a
holder of a Diploma in Customs Legislation and
Procedures and various professional certificates in
the areas of taxation, trade and development,

policy analysis and research.

Douglas has over 15 years of working experience

in public policy, customs & trade, advisory and
research at the Ministry of Finance and Investment Promotion of the Republic of

Zimbabwe, having joined the institution in 2006 as an Economist. During his tenure at
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Treasury, he rose through the ranks to the position of Acting Deputy Director,

responsible for Customs and Trade issues.

He was part of the technical team that produced various national blueprints and worked
with various international organizations that include International Trade Centre (ITC),
African Union (AU), World Bank (WB); International Monetary Fund (IMF), African
Development Bank (AfDB); World Trade Organization (WTO); Common Market for
Eastern and Southern Africa (COMESA); Southern Africa Development Community
(SADC); the European Union (EU), among other Development Partners.

Douglas left the national Treasury in June 2021 and in July 2021, joined the National
Competitiveness Commission (NCC), as the Chief Economist/Manager, International

Competitiveness
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Chairman's Statement

Overview:

It is with great pleasure that I present to you the Commission’s Annual Report and
Audited financial statements for the financial year ending 31 December 2023. The
Report produced in accordance with Section 9(1) of the National Competitiveness
Commission Act (Chapter 14:36) presents activities that were undertaken by the

Commission to enhance Zimbabwe’s Global Competitiveness.

Our achievements in 2023 were made possible through the collective effort of the
various stakeholders. Diligence, integrity, professionalism. Innovativeness, Ubuntu and

teamwork were the cornerstones of our success.
Operating environment overview:

The financial year 2023 was characterized by a volatile macro-economic environment. It
goes without saying however the challenges that have been faced by the Commission.
Inflation and depreciation of the ZWL budgets has had a major negative impact on the
activities and achievements of the Commission objectives, with inflation on all items
increasing by an average of 27% from 89.49% in January to 113.22 % in December 2023.
Shortages of foreign currency have had an impact on some of the planned benchmarking
surveys as they had to be put on hold. The 2023 financial statements had an unmodified
opinion(clean), but the external auditors highlighted in the other information paragraph
that the Commission was not in going concern as it had a deficit of ZWL $ 2 billion for

the year.

Further, low staff morale can be noted due to low remuneration. The business
community continued to submit issues of an uncompetitive business environment
caused by unconducive regulatory policies. The Commission analyzed these submissions

and made recommendations to appropriate authorities.
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Key Milestones in Competitiveness Operations:

It is pleasing to note that the Commission successfully launched the 2022 Zimbabwe

Competitiveness Report (ZCR) and developed the 2023 ZCR.

This is in line with the Commissions mandate to produce an annually benchmarked
report as stated in Section 6 (k) of the National Competitiveness Commission Act
(Chapter 14:36). Success has also been noted through the production of various value
chain reports and different international partnerships. The NCC led a delegation of
Sugar Industry value chain players on a learning visit to the world’s largest producer

Brazil.

A memorandum of Understanding was signed between Zimbabwe Sugar Association
and Brazil apex sugar Association APLA for skills and knowledge exchange in improving
competitiveness of the sugar sector. A delegation from Brazil is expected to visit
Zimbabwe in 2024.This will go a long way into providing recommendations to assist the

national in improving productivity and Competitiveness.

The Commission signed a partnership agreement with World Economic Forum for the
administration of their surveys in Zimbabwe. The surveys are used to produce several

global reports.

The International Trade Centre ITC and NCC produced the first ever Promoting SME
Competitiveness in Zimbabwe Report which was launched by ITC and Ministry of

Women Affairs, Community, Small and Medium Enterprises Development.

The Commission continues with its quest to enhance competitiveness by conducting

benchmarking exercises and value chain reports within the various sectors of industry.
Corporate Governance:

As Chairman of the Board, I am pleased to report that NCC remains committed to
upholding the highest standards of corporate governance. We recognize that good

governance is essential to creating long-term value for our stakeholders and maintaining
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their trust. During the year, we have: Ensured compliance with the PECOG Act and all

relevant laws and established the required committees to guide the growth of the

organization.

The board operated with nine members and all committees and board meetings for the
financial period were done virtually and physically to deliberate on matters related to
the mandate of the Commission. Further, the board maintained a strong and
independent Board, with a clear separation of roles and responsibilities, fostered a
culture of transparency, accountability, and ethical conduct, engaged regularly with our
stakeholders to understand their needs and concerns and monitored and evaluated our

governance practices to ensure they remain effective and relevant.

We believe that good governance is not just a regulatory requirement, but a business
imperative. It enables us to make informed decisions, manage risk effectively, and

deliver sustainable performance.
Gratitude:

I wish to express my gratitude to the NCC board, management and staff members for
their tireless efforts towards the progress of the NCC. My gratitude is also extended to
the parent Ministry of Industry and Commerce, the Government as a whole and all the
relevant stakeholders for their unwavering support. I look forward to more successful

stories and achievements in the forthcoming year.

-

rd

Mr. Charles Msipa

Acting National Competitiveness Commission Chairperson
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Executive Director’s 2023 Performance Report

The financial year 2023 presented macroeconomic challenges due to exchange rate
volatility and inflation, impacting the Commission's performance. Limited funding
hindered the procurement of critical capital goods and the realization of planned
programs and initiatives such as the inaugural Competitiveness Symposium and the
Tertiary Institutions Innovation Summit. Nevertheless, the Commission accomplished

the following key activities.
Value Chains Competitiveness Analysis (VCCA Initiative)

The NCC's VCCA initiative aimed to analyze competitiveness issues along the value
chain, identifying obstacles affecting the sector's competitiveness and benchmarking the
sector's potential for global competitiveness against other countries. In the 2023
financial year, the Commission conducted two value chain analysis for Soya Bean and
Bus & Truck value chains and produced progress reports on the 2022 analysis for the

sugar and leather value chains.
The reports analyzed:

e the regulatory environment,
e cost drivers,

e and the ease and cost of doing business.

The focus was on highlighting their impact on production costs and sector
attractiveness. The reports offered potential intervention areas to improve productivity,

competitiveness, and other ancillary benefits.
Value Chain Competitiveness Labs (VCCL)

Operationalization of two additional VCCL’s (Soya Bean and Fertilizer) in the 2023
financial year added to the two existing 2022 VCCL’s (Sugar and Leather) making them
four operational VCCL’s during the period under consideration. These technical working

groups aim to enhance value chain competitiveness by implementing recommendations,
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identifying areas for improvement, and engaging policymakers. The VCCLs comprise

experts from government, private sector, and academia, working together to enhance

value chain competitiveness.

Zimbabwe Competitiveness Report (ZCR)

The 2023 ZCR objectives were to assess, analyze identify, benchmark, and provide
evidence-based recommendations. The 2023 edition design was developed by a
consultant funded through EU-TAZEPA. The Draft Zimbabwe Competitiveness Report
(ZCR) was then consolidated in collaboration with six experts from the Academia and
industry as per recommendations by the consultant. The report identified
competitiveness gaps at the macro level and proffered recommendations for policy

formulation. The Report was scheduled for launch in the 1st Quarter of 2024.
Regulatory Impact Assessment (RIA) Tool

The RIA Handbook, Advocacy Strategy, and pilot project reports were produced during
the financial year. Production of a Regulatory Impact Assessment Handbook (to be used
in the assessment of regulations ex-ante and ex-post) is aimed at improving the quality
of regulations and improving the ease and cost of doing business. RIA awareness

workshops have been scheduled for the 2024 financial year.
Policy Analysis Papers

The Commission produced nine policy analysis papers to determine the impact of the
various 2023 policy pronouncements on business competitiveness and provide

proposed policy interventions. These papers include:

1. Analysis of the Monetary Policy Committee Resolutions of 23 October 2023 on
Business Competitiveness.

2. Analysis of the Impact of Statutory Instrument (SI) 187 Of 2023 on Zimbabwe’s
Business Competitiveness.

3. Analysis of the 2023 Mid-Term Monetary Policy Statement Review Impact on

Business Competitiveness.
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4. Analysis of the Impact of the 2023 National Budget on Business and National

Competitiveness.

5. The Nexus Between Economic Freedom and Business Competitiveness. 6.
Analysis of Zimbabwe’s Curriculum Review.

6. Analysis of the Impact of the 11th of May 2023 Measures to Stabilize the
Exchange Rate and the Macro Economy on Business Competitiveness.

7. Analysis of the Impact of the South African Rand Depreciation on the
Competitiveness of Zimbabwean Industries.

8. Analysis of the Impact of Additional Measures to Stabilize the Economy on
Business Competitiveness. The reports are all available on our website -

https://www.ncc-zim.co.zw/.

International Benchmarking

The commission in collaboration with Competition and Tariffs Commission (CTC)
produced a benchmarked report in response to a Cabinet request on what was driving
the unsustainable increase of basic commodity prices in the 1st and 2nd Quarter of

2023.

The Commission and the Brazilian Embassy facilitated an industry benchmarking visit
to Brazil. Interactions with key Brazilian entities such as Centre for Sugar Technology
(CTC), a sugar variety bio-technology Centre, UNICA leading sugar association,
Coplacapana a self-sustaining diversified sugar industry cooperative and Usina Granelli
a private sugar and ethanol mill and APLA the apex sugar Association. An MoU was
signed between the Brazilian APLA and Zimbabwe Sugar Association for cooperation
and technical knowledge and skills exchange. Under the MoU, APLA is expected to visit

Zimbabwe in the third or fourth quarter of 2024 to operationalize the MoU.

Other benchmarking reports produced were focusing on value chains and basic

commodities prices such as the Soya Bean, Bus, truck, and motor vehicle.
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International Competitiveness Surveys

The NCC as part of its mandate administers international competitiveness surveys in

collaboration with leading global institutions on competitiveness.
World Economic Forum (WEF) Executive Opinion Survey (EOS)

In 2022 NCC was appointed official partner of the World Economic Forum for the
administration of the Executive Opinion Survey. This survey is used to produce several
competitiveness reports such as the Global Competitiveness Index now known as the
Future of Growth Report, Travel and Tourism Development Competitiveness Index, and
Global Risk Reports. The 2023 WEF EOS survey covered 110 countries and more than
11240 executives from the 110 countries completed the survey. In Zimbabwean 120
executives successfully completed, meeting all the desired requirements for the
assessment of Zimbabwe. The results will go a long way in identifying gaps that
Zimbabwe has in global competitiveness as well as informing policymakers on areas of
improvement. The commission also successfully administered the WEF Future of Jobs
Survey in the financial year under consideration. A report was produced and launched
in collaboration with the Ministry of Industry and Commerce and the Ministry of Public
Service, Labour & Social Welfare with the International Labour Organisation (ILO) and
local labor organizations in attendance. This report gave guidance on the types of skills

that will be in demand in the future.

International Trade Centre (ITC) -Promoting SMEs Competitiveness in
Zimbabwe (SMECS)

In partnership with the International Trade Centre (ITC), the commission administered
the SME’s Competitiveness Survey to 500 respondents in all 10 provinces of Zimbabwe.
This culminated in the production and launch of the 2023 (SMECS) Report. The report
was launched by the Deputy Minister of Women and Small to Medium Enterprises

Minister and Deputy Executive Director of ITC in Harare in October 2023.ITC and NCC

Page | 29



will continue to collaborate to formulate strategies to close the gaps identified and

consider interventions in the future.

SME Capacitation

The NCC through their value chain initiative identified some gaps in SMEs operations.
The commission embarked on a capacity-building and training intervention in
collaboration with Zim Trade and the Deeds and Registry Office to close the gaps. 75
SMEs were capacitated with training in innovation, intellectual property, and export

strategies.
Human Resources and Administration

During the financial year 2023, the NCC human resources and administration
department complied with all statutory obligations and was alive to the NDS1 and SDG
goals of Gender Balance. The commission closed the year with a 43% to 47% female-to-
male ratio, which is still below the 50-50 target. The commission in its recruitment
processes encouraged females, youth, and those living with disabilities to apply for
vacant positions that arise within the Commission. To ensure staff wellness and
development the commission availed wellness, training, and capacity-building programs
to all its staff. In collaboration with other private health insurance organizations, staff

wellness interventions were carried out.

Vacant Positions

The Staff complement in the reporting financial year was 24 from an approved full
complement of 29. The five open positions were (Finance Manager, Cost Accountant,
two Economists, and Director of Finance, Human Resources, and Administration). The
commission could not fill these vacancies due to low funding. The staff turnover rate
was 8%, which is lower than average global voluntary attrition of 10-15%. Exit
interviews revealed that the main reason for resignations was the remuneration

packages. This may signal the presence of low morale in the remaining staff.
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The organisation obtained an overall score of 4.58 out of 6 as assessed by Best Practice

Pvt Ltd, the external consultants engaged by the Government of Zimbabwe. The
commission 2023 performance was ranked 11th out of more than 100 state-owned
enterprises and first in the SOEs under the purview of the Ministry of Industry and

Commerce.
Information and Communication Technology

The NCC has a fully manned IT department, which has resulted in the digitalization of
its internal support services to increase operational efficiency and improved stakeholder

communications. Below are the highlights of the major achievements and setbacks.

e In the financial year 2023, the commission successfully created a live and
interactive website which is accessible at www.ncc-zim.co.zw.our website
www.ncc-zim.co.zw now features Google AdSense ads! By partnering with
Google, we aim to generate revenue through targeted advertisements, ensuring a

sustainable future for our online presence.

Our social media presence and website engagements have registered significant growth
throughout the financial year. We have actively engaged with our stakeholders through
LinkedIn, Facebook, and X (formerly Twitter). This has resulted in increased brand

visibility and customer satisfaction.
Challenges Faced

The commission receives its grant in the local currency at the beginning of the year
(released quarterly). The budget gets depreciated when the local currency loses value
against the US dollar. This results in the inability to sustain operations expenses and
procure strategic capital goods such as vehicles and other tools of trade. The scarcity of
foreign currency embarking on benchmarking studies and attending global
competitiveness meetings was a major setback in the commission evidence-based

approach.

Despite challenges, the 2023 financial year saw significant growth in the commission's

brand, activities, and visibility. This includes a 90% achievement rate for all planned

Page | 31



output/activities. The lessons learned to improve operations in preparation for final

stage of NDS1 and the achievement of Vision 2030 will inform future program planning

processes.

Appreciation

Great appreciation is expressed to the Ministry of Industry and Commerce, our parent
Ministry, for their policy guidance and operational support. Gratitude is also extended
to the Commissioners for their oversight and leadership. To management and staff for

their commitment and passion they exhibited in the presence of challenges.

Mr. Phillip Phiri

Executive Director - National Competitiveness Commission
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rﬂﬂ'-llﬂl'ﬂ"_"' precludes public disclosure about the matter ar when, in extremely rare circumslances,
| determine that a matler should not be communicated in my report because the adverse

consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such eammunication,

Report on Other Legal and Regulatory Requirements J

In my Iﬂﬁi‘l'ﬂn,_ thé financial stalements have, in all material respects, been properly prepared in
compliance with the disclosure requirements of the National Competitiveness Commussion Act

[Chapler 14:36], Public Finance Management Act [Chapler 22:19] and other relevant Statutory
Instruments.

2a OcAefacey 2024 X .

R. KUJINGA,
ACTING AUDITOR - GENERAL.
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22

HATIONAL COMPETITIVENESS COMMISS M
NOTES TS TRlE FINAMNCIAL STATEMEMTS
for the year ended Decarmber 31, 2023

KATURE OF BUSINESS

Mhe Commies on was egablished 11 wrms a! 178 Matiopal Gompetitivencss Comm ssion Act
fChapier 14 367 Its core furchion is le enable = carmpetitiva chvitonmen for Zimbagwean
busnesses orcugh the deve cpmed woociralicn and implemenlalicn of ey aolicy
irnx oygnenls, Thie Commiseion § da et s al number - Adylinn mad, Agieculloe houss.
Maaormigh Aarare

BASIS OF PREPARATION
Statemeanl of compliance

The financigl stalenacls fze (he year ended Jcccmber 21, 2023 have Eeen preparcd @
conplianoe with Inlemationa Fingncial Repuiling $endards (IFRS) 03 ssued by the
[Mtematanal Accodrting Stardand Boand (1AST)

Braia ol maas urement

The finaqos Sl3lerenis e based on ihe slgluteny recards that are meintained under 17e
Fistoroa™ cndl corverlion and adsied o relec: (he geceral pucrasew pawer For faic
Fresentation with the Inlenalenal Accounbng Stzndard (A5 29 - -Financial Jeparing in
Hyuer nflationary Foonnr 25 “he i falion adjusted are the primany financal staromants

Trg =, b Accoelals and Aurdigrs Bosrd advised Wal ‘he saontrg vad met all gaadisior s of
8 awper inflatiorany eronciny eifective fror Juty 1, 2014 The rocpdeaslive figures heve been
2d usded o take tha irte cooount The Sobahwe Consumrer Prog ndices (CPs) presaated
Celows, ws curnpiled vy the Simoabe Conra Stalistical Office (G300, have beer apphcd 1
adjushing *Fe histor cal fnancial statencnl figuies ze equired par A5 29 Snaneal Haporing
m o typor flanceary Econgnies’ The irdces usce 1o restale (ha Anencial statements @s a1
Nerormper 21, 2022 gre givan below

| Munth - Imelicas Corvargion Factor |

ecenber 2023 8945 |

Janaary 2024 " A5.41 a0
'Fohouary 207 ' | T RRTE 95
‘Marca?c?y T  EeT 195
Cdpia 2923 - T &7.19 | 097
May 2023 ' ] T 85D 100

Jdne 2023 ! I Ak
© Juiby 2022 T K LR
i August 2023 ' 109 00 i
i _ . o i
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MATIONAL COMPETITIVENESS COMMISSION
NOTES TO THE SINAMC A1 STATEMENTS
for ihe year ended Decombne 31, 2027

| Seplembes D023 “£0.95 T
55 Oclokee 2023 'S ~Ld 44 - 118
Mewembor 2020~ | T 0813 — [ G
"Decemaer 2023 o e 22y B
e - il

Funetlernal and prasentation currancy

Thase firanmal slalenenis sre gregented 10 Zimbebwean Cooar (200 B which is the
tarctiongl curency during 118 reparng perod. Al the firancal enformatbon sraserted hag
begn rzurded o lhe nearest dallar

“he Tnarcial stalzmenis has beon preserted in Finmbekwean dollars{ T 7] moonge: 1o
COn' oy twlbn 2w 2rd red J@00ns paticalarly Elatutery Instrument 13 ot 2010 (51931 and afler
faking inlo avceunt guidance an the matter by tre Puble Accourlants and Auciters oo
(PAAS issued o Margk 21,2213

Critical accounilng judgments, assumptiong 2nd eslimatea

In pruvanng ha finance 2k statemanls. managemant is regUred (o rnake jusq=Merts, estriutos
and Jzsurnplions 1ha affect he a nownls preserizd a the fpanoal slafements 300 relatoed
declosures. wEe af availsh @ infan-3ian ann the aopkcaton al jucyument are icharat in the
ornalien ol eslimaies Actoal res e ik =g SWiute could Cifer k2m lhase sstimates whic Inay
b rreafoera’ to the financial stelsrenie. Eshimaes ano Lnderlyiig ascomplions are reyiow o
QN &R oageing basie. Jovieions i acca nlirg esamates are recagnizad in the periacd inswlich
tha estirates ang ravised and in any Sulure penods affected Zignificant wagmentzs mncude 11e
Followng

[m pairmenl

&1 2ach staleimenl of firancial positon data. the Comrmission rey ows “He sErrying amaural of
it5 wssels o delerm ne whelhar Thare s an indicolan 1aal thess essets sufercd any
teparmzed Fany spchond Lalion exsis e rEcoverable amoun? of the asza:z iz esymatod L
Aeterrm Lha extent of the mrparment [ anys F1ne recowverable amoum of an 3z iz
=3fimgled o be less TA0 it catyeng amrcunt the carnying amaount of lhe az=et 5 reduced ta
fa recoverasle amoun! Imaairment @ recagrised 35 An BepENSE 1T nadiate y unless 1he
Havant ageah s caihiid 2l 2 ravalige aradrt, i which caze the ‘mpacire i s keatod A5 a
rrvaluation decraase.

nlhe evert thay, nine somsscuent aeind an asscl thal has been subpec] e sn e senr ment
loas is N longer consideiee Lo be ir paifsd, 17 vaive 15 ostorad and 1he Qi 15 recogriscd
i o slatemant of coppreharsve income The e2siorston s -nilec 1z tha value whick wog '
Nawe barar 1acardad had tha b paeronl ad, aetrmeni not ke plase.

Lgafui hves and residual values of groperly. plant and equipsnend
Ite Commiasion Aasesses oseful ives and resional valves of sreperly, plane ane @i pcen

fack yaar tax ng inte acoou padl experiense and technuogy changes The dearecercn
rales arw sat oul inonote 3 ¥ ard changes |2 useful lives hawe beon considarad pecessary
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NATIONAL COMPETITIVENESS COMMISSION
HOTES TO THE FINARCIAL STATEMENTS
far the year anded Decernber 31, 2023

durirg the year  Marageren Fas sel resdaal valuss for all elogacs o prapedy, plant and
aauiprent ol 2crs.

Fair valuwe measurement

Thz Comrgson bas 2 numaer of ascounung solcies and digtlosures thal reouire the
measuemer! of f@ir walues oo fnarcial and oon-financil assols znd lignindies g1 cach
‘cooring date. Fa rualee 2 190 price inat wen d be resived o sell an assed or paid b transer
a ligkiltly w1 an creerly r=nsactcn i4 the anrcipa. maresl or razst advantagess s market at the
#laterncn! of firancial posizion 0ate belore ded aciion of iFansacon cogts

The Correnigsior uses va uatior FRChmgIcs That gre approprase in the2 o reumstanaes and e
weuch sullicicn] cala is Awailable to deterane fan va'uz This mvclves developr g exhimates
g pssumphens consistent with row makoer padcpanls would grice e nsboranl
Maragerin: bases itz assumptiors on obstreakle cala as %eroas possbie bol Lhis s nod
ahvgys availoble. [n that case. management vses the besl infarmatior Ava lable, Exfureated
lan waues may vary from lhe aclual prces that would B¢ achicvec in a1 am- s eqgth
lrensacdion at1ne repeding uale,

Going Conecern

The Comtrugs &n s saushed 1he i is operaling 01 a going coneen basia, and Fas alegugio
"RAOUMCES 10 conlired i operational sxistence for the forascezk e luure

Mews andd revised Inlarnational Financlal Reporfing Standards {IFRS)

Applicable new and revisml standards and inberpretationg elfachye for annoal perigds
beqnning an or afor Jamwary 1. 2003

lindernalional Accounting Standgrd 1 - “Presentation of Financial Statements”, Mfective
January 1, 2023

ke arendrzm s e porale corsistancy nospply'ng the equaernenis by Repng
sompanies dolermire waethe: e the siatenent oF inancial pestan, dsht ard other Szb s
wilv a7 uncera n sefilzmeni date shousld ko easslfied as currant {fue or patentially duc o be
FTles w1Tin Dne year) or Pon-nLren”

Internatronal Actowiling Standard B - -&ecounting Pollcies, Changes in Ageairnding
Estichates and Evtore", alfeclive January 41, 2027

oz Interabional Aconuniing Slaqcans Beard (ASE) hac pabishes Cafialion of Aacou Ating
Cabraiies (Amendriems 1o e tamabonal Aosuuntir g Standard 57 to nelp erbties |2 distingo sh
Bixlstan Accaurting polic =5 and acssuabng estimates The amersd Nerls e ofoclivo far
an Ll periods Eeginning on or aSer Jaruary 1, 2025

Tne eharges (6 Intemational Accouning Standag 8 (sous enlirely an acooantiog estmales
and rlarify the fllgwing:

The dufiniran of a change 0 acosuring estinales is “gRiaced with & defintion ot acoounling
cobmatcs. Urde- 1he new definilizn, azcowcig esimales a-e "manstang amaurts e [ pzocial
sLOEreCs [hal areg subject o messurerznt Lncerarmiy’

Falas cevelop accoanting astimates § agcounlirg pohees rcquire iterrs iy {nancial
slatemaars b ke meagdrsd o @ oway 080 inen ves messienrert unee Ly,

11



MATIONAL COMPETITIVENESS COMMISSION
MOTES TO THE FIWAKCIAL STATEMENTS
far thie year gnded December 31, 2023

Tt Soard cia-ifies el 3 change in socounting cstimale tha: re2.00s from now informal oa or
news daveloprrents ig wl the correctior of 0 ennor |5 acdition, the offestz of g charge in an
Npul ar 3 m23s Jrement dechrgue ased 10 devalsp an account ng estimate are changas in
AccoLiming estimaas f 190y do nat result rof he cerreshon of prior pediod orrors.

A GIENGE 1 oan accounting estirale nay affest anly the sdnenl period's profit or lbss o the
profit 5 l2es o poth the currant percd and “ulu-e pernds The efeg of the change relzbng
the current pencd 1& resagiisad as ingome or ¢xpanse it ;e curent paricd  The =flecs. if any,
cn fulure aerindds s recogrised ds inorre o oxpecso i [hose futyre percds,

Amendment to IFRS 16 - "Leases”, effective January 1, 2024

The nlerngiioral Accoublig Swndards Bosc 1ASE: has issued Lease o iy i = walg and
lxdse bacs (amendrienls o nternationg Tinanoa Aeasr nq Standsre 181 wilh amendman:s
Tal clarily how & 2.l leesoe subsenuent’y miens ares sale and leagsanack tansaclions tha:
sansly 1o recuireraents in Infernatiora! Finansiz| Reaoring Slandard 5 to be accounlad ‘or
Ak 3 nole

Leazse lighility un & salo a-d legse back (amiendcn's 10 IFRS 18] nziuirey o seller-lassae o
sLbasguent y mcasure lezee lizmiics a9smg ram 3 .ease back in a way a0 dons Aol
recognise Ary amound of the gain or loss that elalus o 10 right nf uge 1 retans. e ew
regu *cmarts oo nof prevert J 2éiler-lesse2 Inamagcogn sicy in profit or loss any AN o oy
relaliiy ta lhe patial ar 40 1o inason of 8 legse

Wikile Ing Mowenber 2020 0 had proposed that a seller-legses i-ahally measarss ha rigght-
af-u8e assel and lesse liab ity arif g 'von a lessaback vsng the prescrl value of expeslad
lease payments at the commascemrent dale 1e fral amendmants Jo nat precu be spacilic
rigdEUremen] requittmaorts for lease liski ;a8 aising far a3 leaseback

lhese arendments hag g impset o e Tanzial salkeneris of the Sommission,

2.5.2 New Standards, Amendmenls and Interpretationz issund bat not yet effective for

Financeal year beginning 01 Januwary 2023 and not yet adoptad

i Supplier Finance arrangamants : amendment to 1AS 7iSkatement of cashfiows)
and IFRS 7 {Financial inslrumenis}
CIn 25 May E0L3, The ASE sewed supp i linance a-rangaments whiicn anerded 1457
tetatement of seshflews) cnd IFRS 7 (= nancial irstrarents ) Tha 2 nerdmert required
enfities to pawde cetzin specific d scloswies ‘qualiafve and gaanlilalve] elaled o
supalier Cingnce  arrurgerents. Thi  amendrienls  alss  orovine quidangy o
chaaclenstin of zupalizr tirauce ar-angemaints

“he arendmants are eflachve 1 Januany 217

i. &S 21 The effects of changes i Forewgn Exchenge Rates - Lack of
vxchangeability
Or 15 August 2022 the 1ASR s50cs lack o exchengeabiity, WS 51 scts oul [he
recuirements fg detenmnag the exchange raie (2 ac uesd ‘or recording o lorg g
trarsastion i1 the fiingl49al curancy and translaticg a fereigh operalon intn a diflerent
rurrency. Il a currency facks exchangeab lity, o zan bz :diftcult 1o determine an
BRIrCprizle exchiandc rale la use. Whilz relatively unzom-non, a lark of 2xchangeatilily



HATIQNAL COMPETITIVEMESS COMBISSI0N
NOTES TO THE FINANCIAL STATEMENTS
tor the year ended Deuember 3%, 2023

gl arse when 3 gxennmen imposes leragn cechanne conrcls hat prak e the
axChar e a’a cumrancy o 1nat livd the yolume o foreigh curre Y CANSICTions.

Tho amendmeats clanify how an ety shoalg pssess whothoer a GHIT2OCY S
Exchangeable gnd how o should datemrire a spol axehangs -ale wheq sxchangeabilify
is lAaceing. @z we ' aE requirg she disclesure oF infanrasion that enables Lsars af Tnaaosl
staloments to uncerstand the imzact of 5 cunency nol being exchanges ks

It.¢ amendments aoply 10 ahnusl penod begirmng ones aflar 1 Januane 2025

IFRS 140 Consoldatod Financial Staterments and AS 28 Investments in Astociates
and Joint Ventures: Amendments b sale or conlnbation of azzeote babwaen an
miyeslor and its assogiato

The smencinenls ceal wilh sijualions wi wie (here is 7 2308 or conrbo® an of assels
petw R Ar jnyesion ard 1ls assncials o ol venlo e

b slaies At gaiag or csses resuling from e loss of conlra. of 3 subsidiary 1hat coas
Nzt canlam & husingess 0 & trarsaclion wisk an @ssociote o a joinl veniu-a that is
ALToUNER [0 usirg 178 Bty Motad. are regoqnized in the parents pectd a- lpes
3 40 the eklent of 192 un-eleted investers inoresls in 1nat Essociate of jont ventura.

Similaty, g@ng ane losse rasuihng rorm e remaasurengrt oF ipeeslments -ela'nad
n ary fomer subsdiary (hal has bossme on assocate o = jaint veniure el s
AL or us ng the equity matod for fair valus ars g rieed o lhe Forrgae
aarert's profis of oss onby Lz sne ssterl ot o urrelated Invsstees mierasis e o res
sE0CIAe G join vantL e,

Iho =Tective dare af the arendnienis DEs vE 1o b s

IFFE 18 : Leasgs — Leasa labilily in a sale and leasaback

Ih=a slandard preoces 2 sincle lessee aocouning modal requiring the recogaitan of
ass3ls and ligoilities for all leases anless the lease lorm is 12 mancks or less o e
unceryng assel et a low wvelee, Lessor actounting noweve: renmins  a-gely
unckanged from 1A 17 @d Lhe distisction hetwaen operating ard fnance looses =
relznnec

Tae amendments ate el'oclive for ann &l jeporlng penads Begnning on or ader 1
January 2024
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3.1.2
ECONIruE BEhe'its are cxpecled from dls ose or desposal, Ary gain or loss arising o de-
recagrition of the Gs2e. 15 nollded 145 1ha prodd 2nd loss section of the statemant o pred L ar lass
and other comprebenzive mcares m he year the assel 5 Jegoognised

313

MATICOMAL EOMPETITIVERESS COMMISSICIM
NOTES TO THE FINANCEIAL STATEMEMNTS
for the year ended Decendmar 31, 2023

AGCOUNTING POLICIES

Tne accaoun ny policies apped in1he croparabor al hese insncigl s;atements are corgisiont
wilh) thuse applied n the previcus yesr

Froperty, plznl and equipment
Recognition ang measuremenl

F-opery. plant ard ecuipmenl 15 n bally recognised if it s piobadle hat lufare escnomic
heretls associgted Wwith 120 azsesw il my 13 the eatity, and Lhe cosl can be raliaaly meas. red

A revalual on sucplus s 1ecorded in Otber CompreFenzsve Income a0 ciedited | the gcga;
fEva uatior surplLs in equity. Howewsr, to ‘Fe axtens thak it ieverses & sva'ual on defici: =1 the
B HEEET Prev oUsy recngnistd i o or loexs, he inorease is recogn s2d i proht wnd
oz, & evalualicn a5 is cecognized w the statemenl of prot or oss, except 10 the exlet
that it efsods a0 exsling surplas onthe same 8538t ecogrimed in e assct cevalualinn ‘eserve

Acguru aled oepcevialion as at thr revalualion dae is elirinaled agams 1he gross carying
amoLnl of the @550 and the nel amawni i rastated (o ihe révalued 2mounl of Lhe assct. Upar
dispozal, ary revaluatior resesn: refabng le e oanicear 2sset oeing disposed o lransforiac
[ ‘tared #arnngs

AR ik n o arapenty, plant god equ pmer! is dersconpnised Lo deposal of gsswhiaa e slure

Depreciation

Deprecialon, which i calcalalee or the straight ine bots iz pravided lnwnite af $he ool less
s estimaled residual value of ixed ssesels over their eghimialed usetul ives. The Commission
85328385 wseful ifs and reswual values of propery, plant and equipmiean? sact yea- 1aking
o acrount past axpensneas and technological changes. .o changas b these usefnl ives
Fave Den cons dered negessary for al other tems al property  plant and aqaipmnent
L apayurient has sel resideal velues for 3 | classeas ol propery | plart and rquipTent as zer
Tae: rales 17at weara applied por garinm ane s Follows:

F wlars ard Do s 100
Motaor Vehizles 20%
Crarnpucer and Prictars Z0%,

Al ners o orsperty, plant and cocupmenl are mairtaned et cosl 39¢ these wers o
rewalughuy that loak alace in #0235

YWhers th e ale s of property, olart And equepmen; are revd ued. deareciation 15 based on tha
e85 eplacemenl vost. AT dem of arcperty, ANl and ecwpmnonl is ceiecopnsed ypon
dispasal arwhen e s fature coenamie benedds are expected from 48 02e oF desposs . Any cain
di lwss geising on de retogaibcn of the asssl (salouletzd es the difererce befwesn tha net
disposal proceeds ard the carrying amsunt of Tha assat) s included in preft or nss e hc poae
e assd? 15 dorecogrised. The deprecalezn methads, wselol jives and residoal valaes of
azsets ae eviewa2d sy adjusted i gporaor ate. a1 each repoding date, wilh the effest of ay
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changes 1z 2stinale acoounled for on 8 proggective bosia Whers the rosicua value of Bn
AsECl Irdramsea o s=n orodnt oqual bo or gresier thua the assel'n caryiag armaurl
deprecabon will cease o be sharged on the zssel undd its residual value sUasauantly
decreasas bo An ana.nt Lelaw its carrying amound

Ravalualion of prexperty, planl and equipment

Bavaluations a‘e perfarmed with suffizierl iegalanty such fhal 198 caying amawnis do oot
differ mazenally fror 1qose tha: woule b detarmined pzing fair va.uee a7 tha erd of 1ne
reporing oericd.

The Commiss on rey ews Lhe estiased ase’y! ves o property, pany and eywpnent al the
end ot each reporling aenod. The followiry Tactors are consideied n esimatiag the Leeful e
ol ar axear.

[Lepected usage nf he Gssel,

Lrpocicd payaical wear amg lwar whic1 depands ar [ow the assel s poing e be ussd,
Marisgemenl glso usos cxperience with the Lsage of (e assed

Far value measuremanis and valualion proresses

Ay revaluslicn inerease arimag 29 19 -evaluation of propery, plant and cgu prmens is
Fecugrizen in oiber comprehensive oores, exceptio the extent that il reverscs B revaluation
cecrease for tha same ansel previcus'y recogniced 11 statamenl of profit ard [ss and atber
ConprAlenfue ncd o, 10 wh oh gese the ncrease 12 credited so orofit and less [0 he cxlenl
of the decreese previously expensen A decrease in the canying amouns ansing on e
ravaluation of fust propety pancand aguipmerl s eosgiized ir aroft ard loss w0 11e exienl
Lhat o exarecs the balanze, tary hzld ir azzel revadation reserva rzlatng o pravious
revAlLAln T af 17g 2gsel. Deprec o on sevaleed asgels iy rocoynized in prodi; and tzes.

Leases

Tha Sommigsian lcases offices a1 1 Adyind ropd Aorcultlre Housa Balboracah, Harse
which is bzing accaarted i wrcordance witn IF35 16 “Loases

ldentilying a lease

A brarend defnec os e conlszch or pei of 2 contracl, hat conveys 178 right to use 29 asset
tlhe underbing msset) for a penod 2t 1ma it exchange for consderslien’. Ta appy this
defin bon the Commission agsesses whelhar Ihe coiract meels hroe key evaluations which
are wnethear:

the soriracl seabaine an dancifiad asser wlich s elher expicily dantified o the centract or
inphcriy gpecied Ly being icenified at tne e tha assel is mace ovailable o e
Ciarm ssion

Ihe SenurE5iz7 has e righl lo chmic sobstantaly all of e ecanorric aenedils for use o
thee denlilied 23zt throughou IRe penad af s consicediag e nghils with o the dedined scope
o thw coribracs

Lhex Lonrrmiggiar has e 7 gt to d rees the wse of the deqtfied asset throoghont the penac ol
uee The Comrigsion 355885 wholhor il hes the rght 12 girest 'now and 13 whal purnose’ the
grrat i usec [houagholt 1he peiod of use
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NATIONAL COMPETITIVENESS COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
for the year ended December 31, 2023

The five sleps for revenus recognition In contracts are as follows:

A5

» ldentdyng the conkract

\dantifying the parformance cbligations in the coniract
Delemining the ransaction price

+ Allpcaimg the transaction prica o parformance obbgat
« Recognizing revenue in Bccontance willh parfarmance

Ld

jong in the contracl.

Govemmen! grants
Government grants are recognised as income during the yaar in which it is recaived The
Commission receives grants for A5 operations and capital expenditure from treasury and (he
Standards Development Fund (SDF)
Grands are recognized when

& Ilnpml:ahuuﬂ!tmﬂmnmmhaneﬂswuwim pﬂenualmmtﬁdwﬂhtha

transaction will iow Lo the Commisson

+ Tha amourd of the revenue can be measured rel

Tnmammmmbammwm

grant
Govemment granks ang recognized when there 15 reasoneble assurance that
ith the condiions attached 1o them, and the grants will ba

The Commission will comply W
murﬂ:marnnugmmd as mmrmw

receved as suppor 10 (he enlity Govammant ]
necassary 1o match them with the ralated cosis thal they are intended lo compensaie

A govemnment grant thal

iably, and
hwmmdmmﬂm'nﬂhlhu

becomes recawable as compensaation for expansos of 5585 already
Aerred or for the purpose of giving immediate financial suppart io the entity with no future
related costs is recognized as income of the petiod in which it becomes recaivable

ants at fair value, gre presaniad

Government grants related 10 assats, including non-monetary gr
i tha statement of financaal peaition by sattrg up the gran! 8s deferred income or by redutng

the grant in &miving at the carrying amount of the assels

Donatiens

Dienations are recognésed as income during the year in which they ara received They are
recognized @ iNCome wnen

it is probable that Uha aconoGmic banefits or service polential associated willh thia transacton will

flow 1o the Commission
The amount of the revenue can be measured reliably, and
the extent that there has been complance with any rastrictions associsted with the grant or

conatenn

Financial instruments

Francal nstruments are contracts thal give rise 1o financial assels or financal Labdities
Financal assels and financial abilities are recognized on the Commission's siztemant of
financial posiion when the Commission becomes 8 party to the contractual provisions of the
srstrument These instruments are genadally camied at ther eslimated carying values

Mon-gervative financal instruments carmied in the stalement of financial positon comprise
cash and cash eguivalents, tade and olher recelvables, rade and other payables. These
nstruments are recognzed at falr value through olher comprehensive income( FyTQCH
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MATIONAL COMPETITIVEMESS COMMISSICON
HGOTES TO THE FIRANCEAL STATEMCENTS
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Tha five steps far revenus retognition in contracks are as Follows:

lder Dy s The oo lrach

ledar Lifyioyg 1ha peiformance abligatiars it ing con sl

Mezte g the lranssclion orice

Allozaling the 1-aAnsAClinn price e peoreagnce obhoslions ir the contract
REsChmzng rovenad i1 ascordante wikl perfarmance

Govemmant grants

ELETIFIR QPN 'R MCOaNIReT B MO0 e JuF NG SN year o wesh it s racsived Tha
LTINS CCSiveEs grans for s opecatior s and capial expenditure om 1-easury ano lhe
Standards evelopmonl Fund (S0F),

Carands are recon mized when;

li 1w preenable Ihet the economic benefite o survice potenirs assaciated with the rangactian
will lawe 12 thetha Cammrission

1ha amouni of tha revenue £an he reasurad rehaoly. ard

Tn 10 exi2nt that 19ere hag oeen cotupl ance wilh any restticlions associoted with the grans.

Liowemmant grents are recognzcd whon there s redsonabla sssurarce kel

The Commissinn well momiply wiih e contiliahg attachad 1a them; and ke grants will he
rRceivad A5 3Jppot 10 the endly. Gowermmen? g:an’s are "Bcogized RS NRDMe mves the
pENOCS IECESS3ANy 0 MACE them with the ralatac sk that thay ars mlended lo compen=ale.

Aguvemment graat that boiomes receivatle a3 aempenaalon for egpen ses or lossas dlrcedy
Foumed on for Te Jwrpose 81 civing immaciste firancial suopor 1o ke entity wath e fsle
related woAs s IECnp NiZed A5 neene ol the perzd nowench 1 becomes ieceivable

Gt grarls relaler to gseeds, inehding nop monetzry granis ol @ ovalus, oo
prescnied i lhe staerie il of fnancizl pestion by sedl ng up tha grant as defarmed ircoms or
by recueing the geant i arrving al the carrying amouns of the ssasts.

Linnatons

Donalons ara receised 8z incame Juring g yedr in wmach they are receved. [Foy ara
1ecogn zed as incame when:

Mz probatle hal he scorom s aensfis or service polerlial associaled with 1he Iransacticn
Wi o 1o [he Camirigsean.

The arraant ¢f thie revenue car e roasarod rehahb . a7d

T the exiurl hat the:w has been compliance wth any resrehons assocdied wih e gram
a- doratan

Finamazial instruments

Fesaaceal ngiroenly g conirgety that gee riae o financial zg3sts or fnanoa ablisies
Finaacial asses and fbawasl wbiltes gie esogrized ar lbe Commission's stalament =f
hnarcial gogiiien when the Commissen becomes a parly 10 2w conlraciual pravisior s of the
refrunert. TERER nstrrrents are Jeneraihy 23 med 8t el eslimanad Sairviag velues,

Meon-darivativz financial mstrumens garnies in [he sfatenen of T[anmal sesdon corpnsa:
cash {0 caza equivalenls Irade ang ciher racenal o trade and othor pavaolas. | Fesa
inslrun-erts are recogrires Al fair value througy other czmprekenslaee incormedf 0G|
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Firancial asarls
Cash and cash equijvaients

Casn and Casa cquiva.ents comonse cas talanses ard call depasils ifunds an p Ac2ment)
vl AL niiEs of threg monins of ess trom asouiation dote thal ars subent 1o insignifisan
rnesh of chargas o fir valua, and arg ased by 0 Coremissiar in the managemant of 13 shart
—lerm commirnen|s.

Tratle and other receivalyles

“rade and cther receivabies sre measurcd = ke cosl fess mpainmenl 105885, A [rgwis o
Tor impzrinwn? o1 trade receivables 1§ eslsal shad when (Pere s chptclve ewipanca that the
Cammission will not be abla 1z cnllect a1 amzunds e accarding to the anging, Leres af
recaivazles Sigaticad tvaroa d fficultics of the deblor, peobabiliby thet the cabd o wil onle:
bacikeuptoy or financial reorgaveatan aond deault or delnguency o daymess are cansideren
ingicatsrs thiat Lo race ecsivables 2re impaired YWhen a Irade receivabile is nor sollecable,
i ig writle 1 il @ga nel the allzwance for rade recavablas Suhsequent recaverics of amaunis
Previqusly wilaen off are credizd agansl the tade eceivables impaimment promgon 1 poull
or loss

Infpairmant

A aancial gsset not classified a0 fan valae fargugh proft ano 1085 15 reasuren a; each
reporiing date to deferm ne whather there is ohypetive syldence 1zt it is impaired. A ° nancial
azach s wmdared il therg is objective avide e of mpairment &3 2 cesult o ane ¢ nore pyants
thal Covurrad ater the mitisl rezogrmdon of fhe zuset, snd 1hat (083 @vents had an impact an
tre astrnaled futaes cagsh lows of hat Assel thal can be 27 mated reliably.

Objective @y dence [hat Tnancial asgets are impaed inolades defaull or celinoucacy by the
daator. estuctiong of an amewnd due o she Commussion o4 ‘erms tha: tha Cormizshon
woLlz vl sonsicer atbemw sR, cicabon s thel A debtor will enter Bankruploy. changes in he
Fagnent stalus, and disappeard ace of 81 Aclive marks for & securty.

Firancial liabilitias
Liabilitios snd previzlans

Topisions ard iesogn zed wher the Cammission has 2 aresert lsgal or corstraed ve abligelizn
A5 ¢ regult of pasl zvanta and a refizble csliraie b= 198 Amoent 57 2uch abligation can he
made (173 gations payala 6l he demand of the eredilad or within ang year of fhe fepariing
dale are trealed gv curren? liabiifies i1 178 glatemen| of firancial ansiion Laalites oayable
after ane yedd frofs the raporing dele are neated ms nei-curmont liahiliiies in cPe stalerens of
Giranc A pos fuc

Y& amzart recogruscd &5 & provis:an is the best estimale of the sensicoration o red o
sellle th2 present abl gation ai the end of ke r2poring pericd. t@kiag nle arcount the rigks
end uaeeranbies Rurrcuadiag e cligataa Waen a provisian s Measocd usioo the oren
Mzaws cshmalsd to seHlE the present adlgator, ks carmying Amoum & e presenl valae of
thage cagh flows feen the afect of tha time value of money 15 matedal) Whe some o all of
Ihe eosnan's Beelits reguircd to seifle & provision ars exposied o e recovea-ed from a Fi
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Ary. @ e vatle s recogrised As A 35527 T4 s YelLally cedain tha: reimoursemest Wil he
received ard Ihe dneun?! of tha fegeiveb!s mar bo roasared ralinbhy

4.8, Intangible agacts

An irlangible A5s37 6 r2cgriGSe only whe s ol Z2n e reasy ed relably and ke probable
that Ihe exacoled “utire economic seneiils thal aie abiioutzhle o it owil Jow o e
Commsson. Sotware acguired separalely & measuced on nitisl ecognilion et cost.
Fallow ng initial recagrition. t s carmed 2 cosl less zpy sccurulated arodizatnn and
ascumulated impairment loses

The vsefu lives ol inlanaibie assets ars sssessed 0% kele. Intangble essets 3e amaised
v [he uzeful evorem ¢ life and asseRard Tor mpoenenl whenayar there is an ind calion
lhat the itangitle assot & rowawed &) the 810 o each reporting penod. Sranges in the
£y oected useiul fs ar fhe exgeuled pallzm ar sonsumpdicn o amorhsalion oo ©r method
as approprase 87 are Uewlod as chiages i1 accnunting estimaies The amorlsalior expense
i euoygmsed v the slaement of Zomareacnswe rsome

Amolization s recogmsed o the slalemen! ol cermg chensiva income on straighl ne basis
cwfRl bre ase!rl e of Lhe =oftwa-o

1.7. Employment benefits

Emplaves benadis 292 &l funns ol cans derasion given in excnarge for semuses rendsien by
emplgyaas ar ot the terr-unabon of emobzymend. The Comeisss g recigiled 5% af its currenl
stafl i 2021 includ ng ile masagetiert Ihe Comrisaan estanl'shed a defirsd cortaoubon
pi wsrars suheme with Firsl MutLal L e Sepereber 2081, The classificatian, reconmibicn g
measunarmant of e nployee genefis is as follows,

3.7.1.5hort term emiployee berofits

Shurt leim ermployes 28n=715 (other than terair glion banelies) bl are exprated 1 Lo sollicd
whilly bolors lwalve mantrs afer the end ol the annoal reporting pericd ia woich e
employees randger the related seraco. The Ccmmission's shotferm emplioyes benchts
cornprise remuneratior o ihe farm ol 2y ies wages boryses, emolovoo ortitloment 1a leawe
ary and medizal aid” The undiscouated aincunt of all sheet term emploges peowlis axpected
o he paid in exghangs for semnce rendered 1€ reconnised as 80 eXpense o us par of the for:
uf a1 wesel durng the parion in winea the emplisyae rerdeed (he related sgneos

3.7 2. Fask-amployment benzfils

Hesl cmpleymeri aereis v e oyee beoehls [olber San lernination henefits @nd skot
ferm et pizyed bonetis) |hat 2re payable ater the compaias ol cmploynent Fast-
cmployrign: benelts  Somprise ememant bensiits that are provided for Cooonssior
cmployees by Tve Mations! Socal Sccuqty Auitorly (NSSAY Bnc Aty pension fund is
gdrministered by or o hebrif of the Sommiszen PEymenta o f1ese panmen schemes a6
reoyn sl @5 an experse woen ey A due wech 15 wher the employves renders e
sarviz. Uader thesc caatnbulinn schemes, Ihe Sormm s&on pays lised cantnbulicns ancd has
el l g0 consbiociove abligation 1a pay further arnous.
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HATIGMAL COMPETITIVENESS CONMMISSION
HOTES Ty THE FINAMCIAL STATEMEMN 5
for (he yoar endud Cecember 34, 2023

Termination benefris

Teqmnation benefis are erployes Benchts pravdac i1 oexchange Ist the le-minafion o
ehrployees amployman: 5 A (esult of edlar the Zommssior’® decosien 9 torminete ar
employee’s cnploynen: befere the romra chreimenl dale {or contreciual date) o ar
Employer's decisan o socept voluniary odundancy 1 exchenge of thase benefls The
Linin 8500 recopnises dermination bensfits a8 2 ballity and 2n expense al he carler ot
wen the offer of ferminakan cannat B2 wlhd-gwn o whea he related regiructuriao cosls are
rerchused under 125 37- “Provizizns, cobingent labil les and Gz aingenl Assels’

Tarmikata bracfis aw reasired accacd ug o e berms 2l he fermirgtion montracd Wheare
lerminslion berehts ara due mare thar 12 menths ater the repsricg dese the prese v ue
Githe beneils sl be Celerminad ~he Suscound rate vsed [ocalealate 19e aresent value shall
ae deleminsd by reforencs 18 Rt yielns on Figh guea ity comparate bonds ai Ihe 2n of 1he
"o ng peniod

Tazxabizn

The Cormmson s exampled Tor coroorate lex chagslens in temis af e Mabanal
Compald vaness Sontmession Act jChapier 14387,

Rigk management palicy

The convmssion esEblizned nek Managemenl paizy la icentily and anatze the nsks faced
by the ently 1o gt appeopiale rizk imiss ant conrmals, 200 19 Mmoo osks and 2d1erence 19
haubs. Itisk mznagemen: policy and syalene Aae revieweo reguarly 0 oflos: chanaes in
g <t conditicns znd the Qo ss:00vs aetiv 1 as, Manacemenl carnes oLl rsk asE0s5ments
ant decide migratcny alansg which a-e reviewed and asproved by (he Boand ceery guaiter.
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