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Commissions Profile 
The National Competitiveness Commission [NCC] is a statutory body established by an act of 

Parliament -Chapter 24:36] and falls under the purview of the Ministry of Industry and 

Commerce (MoiC). It is led by Board members/Commissioners who provide oversight of the 

Commission’s activities. 

Our Services 

Domestic Competitiveness 

Department Mandate 

International 

Competitiveness 

Department Mandate 

Research & Policy Analysis 

Department Mandate 

Provide evidence-based 

analysis of the supply and 

demand on all sectors of the 

economy and recommend 

interventions for enhanced 

productivity and 

competitiveness. 

Analyze the country’s global 

competitiveness 

performance through, 

engagements and 

partnerships with 

international competitiveness 

institutions. 

Provide evidence-based 

research, policy, and 

regulatory analysis to advise 

on measures to enhance 

national productivity and 

global competitiveness. 

 

Mandate  

The mandate of the Commission is to enable the creation of a competitive Environment for 

Zimbabwean Business. 

Mission And Vision 

Vision  

A leading catalyst for improving Zimbabwe’s global competitiveness by 2030.  

Mission  

To provide evidence-based policy advice and recommendations for creating and maintaining an 

enabling environment that enhances industry productivity and competitiveness of Zimbabwean 

goods and services in domestic and global markets. 



 

Core Values 

Our renowned coaching programs will allow you to:  

• Diligence - Applying earnest thoroughness and persistence to our work.  

• Integrity - Honest, open, and fair, observe equality and moral principles during the 

discharge of duties. 

• Professionalism - Committed to proficiency, reliability, and excellence.  

• Innovativeness - Continuously explore new possibilities and better ways of working 

smarter and more efficiently.  

• Teamwork - Valuing a united family and treating one another with respect.  

• Ubuntu - Valuing a united family and treating one another with respect.  

Our background  

Being a public entity under the Ministry of Industry and Commerce, the NCC focuses on the 

following priorities.  

• Facilitate the creation of a conducive business environment.  

• Promote national productivity and competitiveness. 

• Promote and strengthen value chains development through value addition and 

beneficiation. 

• Promote ease of doing business reforms 

 

 

 

 



 

Chairman's Statement 

Overview: 

I am pleased to present the National 

Competitiveness Commission Annual Report and 

Financial Statements for the year ending 31 

December 2022.  

Although the Covid 19 pandemic has subsided, 

the macroeconomic challenges characterized by 

exchange rate volatility eroded the Commission’s 

annual budget, thereby negatively affecting some 

of the Commission’s programs.  

Notwithstanding the above, the Commission 

remained resilient and became innovative in 

delivering its mandate.  

The Commission successfully launched the 2021 

Zimbabwe Competitiveness Report (ZCR) and developed the 2022 ZCR, in line with its mandate 

to produce annually benchmarked reports.  

Furthermore, to improve regulatory burden costs that negatively affect competitiveness, the 

Commission initiated processes towards the establishment and institutionalization of the 

Regulatory Impact Assessment.  

Continuous engagements, partnerships, and coalitions with national, regional, and international 

stakeholders, on competitiveness programs was also a major priority in 2022.  

Financial Overview: 

The NCC is according to its Act of Parliament is funded by the Standards Development Fund and 

was allocated an operational budget of ZW$793 677 870 and managed to leverage on built 
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partnerships to mobilize ZW$54 014 998 from Development Partners, revenue from contract 

customers and the amortization of deferred income, translating to 94% and 4%, respectively.   

To avert the negative impact of the inflationary shocks that were experienced beginning April 

to September 2022, the Commission streamlined and reprioritized its expenditure on 

competitiveness programs. The Commission was classified as a going concern and that it has 

adequate resources to continue operating into the foreseeable future. 

 

Despite this innovation, the Commission, however, failed to procure the budgeted operational 

vehicles, since the supplier requested NCC to provide foreign currency for payment of customs 

duty and VAT. Resultantly, the Commission ended the year with cash and cash equivalents of 

ZW$14 803 564.   

Appreciation: 

On behalf of the Board, I wish to express my sincere gratitude and appreciation to our valued 

stakeholders for their confidence in us, which was deservedly rewarded over time. I would also 

like to extend my gratitude to the NCC Board of Commissioners, employees, management, and 

executive team for their passion, commitment, and dedication to achieving a high-performance 

culture and ensuring the Commission continues to grow.  

 

 

Mr. Charles Msipa  

Acting National Competitiveness Commission Chairperson 

 

 

 

 



 

Executive Director’s Statement 

During the year 2022, the Commission continued 

with the drive to ensure that the country’s 

competitiveness, both on the domestic and 

international front is enhanced. This was premised 

on fostering Strategic Partnerships, Policy Analysis, 

Value Chains Competitiveness Analysis and creating 

platforms for Competitiveness Dialogue. 

The Commission engaged partners hence MOUs 

were signed with the World Economic Forum (WEF) 

and International Trade Centre (ITC).  Furthermore, 

the Commission maintained its membership under the Global Federation of Competitiveness 

Councils (GFCC), hence continued to participate in GFCC’s Monthly Calls that discuss topical 

competitiveness issues. 

The Commission launched and disseminated the 2021 Zimbabwe Competitiveness Report (ZCR) 

in August 2022. Furthermore, the Commission produced the 2022 ZCR, which analyzed and 

benchmarked the country’s performance on identified indicators in areas that included 

macroeconomic stability, innovation, Information and Communication Technology, financing 

infrastructure development, and institutional & regulatory frameworks. 

Analysis of the macroeconomic environment and provision of policy advice and appropriate 

recommendations to enhance national productivity and competitiveness, was also prioritized.   

In line with the National Development Strategy 1 objective of the need to promote local 

production and domesticate value chains to reduce the import bill, ensure food security, 

improve product standards & quality and job creation, the Commission conducted 

comprehensive value chains analysis over the year. The Sugar and the Fertilizer Value Chains 

Competitiveness Reports, which provided evidence-based recommendations, were launched.  
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Furthermore, the Commission continued to provide platforms for dialogue, through seminars 

and workshops, between the Government, private sector, labor, academia, and non-state 

actors on competitiveness issues.   

However, it is worth noting that the Commission’s operations and programmes were impacted 

by limited funding, which resulted in non-implementation of some Competitiveness Programs.  

As a result, the Commission has not been able to cover a wide spectrum of the country, on 

issues which relate to competitiveness, in line with the devolution agenda.  

 

 

Mr. Phillip Phiri 

Executive Director - National Competitiveness Commission   

 

 

 

 

 

 

 

 

 

 

 



 

Corporate Information: 
Country of Incorporation and Domicile Zimbabwe 

Core Business The Commission is mandated to facilitate the 

creation of a competitive environment for 

Zimbabwean business, both in the domestic 

regional, and global markets thereby directly 

contributing to the achievement of the 

Nation’s Vision 2030 “Towards a Prosperous 

and Empowered Upper 

Middle-Income Society by 2030”. 

Board of Commissioners Mr. Murwira E  

Ms. Nyagura E  

Mr. Msipa C  

Ms. Ruparanganda E  

Mr. Psillos D  

Mr. Mujajati C  

Dr. Chigumira G  

Mrs. Mutaviri T  

Dr. Ndhlukula D 

Board Committees Human Resources and Administration 

Committee  

Mr. Murwira E – Chairperson   

Ms. Nyagura E – Member  

Mr. C. Msipa- Member   

Ms. Ruparanganda E- Member   

  

Finance Committee  

Mr. Psillos D- Chairperson  

Mr. Mujajati C -Member  



 

Dr. Chigumira G- Member   

  

Audit Committee  

Mrs. Mutaviri T - Chairperson  

Dr. Ndhlukula D - Member   

Mr. Murwira E – Member 

 

Risk Management Committee  

Ms. Nyagura E -Chairperson  

Mr. Psillos D - Member   

Ms. Ruparanganda E – Member  

  

Competitiveness Committee  

Dr. Chigumira G -Chairperson  

Mr. Mujajati C - Member   

Dr. Ndhlukula D -Member   

Mr. Msipa C – Member   

Contact Details Number 1 Adylinn Road, Agriculture House  

Corner Marlborough Drive & Adylinn Road 

Marlborough, Harare  

+263 242 300764  

Email: info@ncc.co.zw  

Website: https://www.ncc-zim.co.zw Twitter: 

@ncczimbabwe  

Facebook: National Competitiveness 

Commission 

Auditors Auditor General 

 



 

Board Of Commissioners 

Charles Msipa has nearly 30 years experience in 

diverse roles and geographies in the business 

sector spanning Zimbabwe, Zambia, Malawi, and 

USA. Having trained and worked in the legal field 

as an associate attorney at a Harare law firm, 

Charles joined The Coca-Cola Company (TCCC) in 

1992 and worked on a variety of assignments, 

within the Central Africa Region, in Zimbabwe, 

Zambia and Malawi as well as Coca-Cola North 

America’s north-east region. Thereafter, he joined 

Schweppes Zimbabwe Limited as Sales and 

Marketing Director in 2005 and was appointed 

Managing Director a year later in 2006.  

Charles serves as a board member and Acting Chairman of National Competitiveness 

Commission (NCC).  He is the former President of the Confederation of Zimbabwe Industries 

(CZI) and serves on the CZI National Council.  

He also chairs the Business Council for Sustainable Development Zimbabwe (BCSDZ). He serves 

on the Board of Directors of various private and non-profit corporations. 
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Mr. Murwira 

Mr. Murwira is an HR Professional who holds a 

BA in Administration Degree (Industrial 

Psychology) from Unisa. Mr. Murwira has been a 

Group Human Resources Director for CFI 

Holdings (Pvt) Ltd.  

He was also the Group Human Resources 

Executive for SMM Holdings (Pvt) Ltd and 

Managing Director of MIDSEC (an SMM 

Subsidiary).  

Mr. Murwira has also served as a Human 

Resources Director at Turnall Fibre Cement & A A Mines.  

He has sat on multiple Boards, served as the Chairman for ZimPro for 10 years, as Board 

Chairman for Helpage Zimbabwe for 6 years and as Board member for 25 years, Board member 

for Dore and Pitt (Pvt) Ltd, Chairperson for Zimbabwe Older Persons and Employer 

Representative at Chamber of Mines and EMCOZ (Employers’ Confederation of Zimbabwe). 

Ms. Ellen Ruparanganda 

Ms. Ruparanganda is an Economist by profession 

and has extensive experience in Business. Over 

the years she has worked as a Chief Economist for 

the Ministry of Economic Development, and she 

went on to be the Acting Deputy Director at the 

same Institute. Additionally, she joined the 

Competition and Tariff Commission as an Assistant 

Director and is currently serving as the Director to 

date.  
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Ms. Ruparanganda successfully hosted the first International World Competition Day in 

Zimbabwe in 2017. She is also a member of numerous Institutes to mention a few- member of 

the National Development Plan Formulation team, member of the MDG Review Committee, 

member of Domestic Resource Mobilization and Investment Promotion Committee under 

NEDPP, member of the External Payments Committee responsible for allocating foreign currency 

for national strategic imports and member to the Government Tender Board.  

Mr. Demetri Psillos  

Mr. Psillos studied BA in Mathematics at Oxford 

University. He went on to be a General Manager 

at Crystal Candy in Harare. He further became a 

consultant for Prudential Assurance in London.  

Mr. Psillos has worked as a Financial Analyst at 

Morgan Stanley International in London. He has 

also served on several Boards for example, he 

has sat as the Chairman of the Economics and 

Banking Committee for the Confederation of 

Zimbabwe Industries from 2003 to the present. 

Mr. Psillos is also a Director of ZAMCO, a special-

purpose vehicle established by the Reserve Bank of Zimbabwe.   

Mr. Charles Mujajati    

Mr. Charles Mujajati is an Economist by profession holding a M.Sc. in Economics. He is currently 

the Director of Economic Planning and Modelling in the Ministry of Finance and Economic 

Development. Mr. Mujajati also serves as the Chairperson of the Macroeconomic Working 

Group and a Board member of the Consumer Council of Zimbabwe.  

He has worked as part of the technical team that crafted the Transitional Stabilization Program 

(TSP) in December 2020. Mr. Mujajati has also worked in research for the Global Development 

Network (GDN) on Zimbabwe in their global research project “Understating Reforms.”   
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Dr. Gibson Chigumira   

Dr. Chigumira has extensive experience in 

research, including coordinating research 

studies, editing publications, and developing 

databases, having been at the helm of the 

institution since it started operating in 2004.  

Dr. G. Chigumira has also done work in his 

capacity for civil society organizations such as 

NANGO and Action AID and ZIMCOD; UNESCO; 

UNIDO; SAPES Trust; Trades and Development 

Studies Center; TN Financial Services, among 

others.  

He has extensive teaching and research experience in economics, after having been a lecturer at 

the University of Zimbabwe for more than 12 years before he was appointed Executive Director 

at ZEPARU. He has also taught and supervised students in the MBA and Strategic Management 

programs run by ZOU, Solusi University, and the University of Derby under the Zimbabwe 

Institute of Management.  

He has also worked as a Consultant for the African Capacity Building Foundation (ACBF). Dr. 

Chigumira was also actively involved in the team that developed the Medium-Term Plan (MTP) 

2011- 2015.  

Mrs. Tracey Mutaviri   

Mrs. Mutaviri is currently the General Manager of Zimbabwe Sugar Sales, a division of Tongaat 

Hulett Zimbabwe. She has also served as the Marketing Director at Dairibord Holdings Limited, 

served as a Business Development Executive at PD Industries, and served as the Executive Dean 

Faculty of Commerce at the University of Zimbabwe.  

Mrs. Mutaviri has also been part of professional board membership to mention a few- Non-

Executive Director on the Central Africa Building, member of the Council for Chinhoyi University 
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of Technology, Advisory Committee member of Jesuit Development Office for Zimbabwe and 

Mozambique, and Board member for the SOS Childrens Villages Zimbabwe.     

Dr. Divine Ndhlukula  

Dr. Ndhlukula was named by Forbes magazine 

among the most Influential Women in Africa and 

was Forbes Woman of the Year 2019. She is also 

the founder and Managing Director of DDNS 

Security Operations (Pvt) Ltd the holding 

Company under which Securico Security Services 

falls. She is also the founder of the Mentorship in 

Practice program an offshoot of the Women in 

Enterprise Conference and Awards platform.  

In Agriculture, she founded the Zvikomborero 

Farms an integrated agriculture Company 

involved in livestock that has scaled up to become one of the best centers of livestock in the 

country.  

She also served on multiple boards for example being the President of ZNCC, Past President and 

Trustee of the Professional Executives and Businesswomen Forum, Founding Trustee of the 

African Woman Entrepreneurs Program, Past Chairperson of the Joint Suppliers, and Producers 

Committee for the Chamber of Mines and a Board Member of the Harare Sunshine Holdings.   
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Ms. Elizabeth Nyagura   

Ms. Elizabeth Nyagura holds a Master in 

Intellectual Property, a master’s in business 

administration and is also an Associate member of 

the Corporate Governance Institute. She is 

currently the Registrar of Deeds in the Deeds, 

Companies, and Intellectual Property Office. She 

has in- depth knowledge and experience in the 

registration and protection of proprietary rights in 

land, formal business organizations and intellectual 

property.   

She is a member of the National Taskforce for the Presidential Title Deed and Regularization of 

Informal Settlements Program. She co-chairs the National Real Estate Day Committee and 

represents Zimbabwe in various committees of the African Regional Intellectual Property 

Organization. 
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Executive Management 

Executive Director: - Mr. Phillip Phiri 

Phillip Phiri is a seasoned visionary leader and 

strategist with extensive experience in international 

trade and competitiveness both in the private and 

public sectors. He has management experience in 

operations of international brands (KFC and SPAR) 

and large corporate companies in the FMCG and 

Manufacturing sectors in Zimbabwe where he held 

senior positions.  

He also has wide experience in corporate 

governance and management of public entities and 

dealing with Government process through his role as former Director of Operations at Zim Trade 

and currently as Executive Director of the National Competitiveness Commission. He has done 

private consultancy for several SMEs and start-ups in the manufacturing and FMCGs sector, in 

the areas of strategic planning, domestic, export sales & marketing and business development.  

He is a holder of a Bachelor of Commerce Degree in Marketing and master’s in business 

administration among other business leadership certifications, he is also a certified Marketing 

Practitioner. He is currently a Doctorate in Strategic Management Candidate at Chinhoyi 

University of Technology. 
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Director: Competitiveness - Mr. Brighton 

Shayanewako 

Mr. Brighton Shayanewako is an Economist by 

profession and has extensive experience in public 

sector, diversified into Government and Central Bank, 

including consultancy and training. He is the current 

Director Competitiveness with the National 

Competitiveness Commission, since 2021.  

Over the years he has worked as a Deputy Director 

for the Ministry of Finance and Economic Development. He was part of the technical Team that 

crafted National Budgets, Development Cooperation Policy as well as Development Cooperation 

Procedure Manual for Zimbabwe.  

He was also a member of the external development resource mobilization (loans/grants) Team, 

as well as the Focal Person for the Global Partnership for Effective Development Cooperation for 

sustainable development in the implementation of Sustainable Development Goals (SDGs). He 

also worked for the Reserve Bank of Zimbabwe as Head Economist up to 2010. 

Human Resources and Administration Manager – Mr. Shadreck Muchena  

Mr. Shadreck Muchena is the National 

Competitiveness Commission's Human Resources & 

Administration Manager and oversees all human 

resources and administration matters for the 

organization. He has over 15 years of Human 

Resource Management expertise. He has a Master of 

Science Degree in Human Resources Management 

(GZU), for which he received a University Book Prize 
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in 2017, as well as a bachelor’s degree in human resources management (ZOU) and a Diploma in 

Personnel Management (IPMZ).  

He is an Associate Member of the Zimbabwe Institute of People Management and is currently 

pursuing a master's degree in business administration. He enjoys watching and playing soccer, 

as well as conducting studies on human resource issues. 

FINANCE MANAGER – Mr. Ephriam Kufahakurambwi 

Mr. Ephriam Kufahakurambwi is a Certified 

Chartered Accountant (CCA) with experience in 

Audit, Accounting, Finance, and Administration, 

with a demonstrated history of working in the 

government, parastatal, and fund administration. 

He has close to three [3] years of external audit 

experience and ten [10] years of Accounting and 

Finance experience.  

Additionally, he is a registered ACCA practical 

experience reviewer (PER) for ACCA affiliates for 

admission into membership and has guided and 

reviewed six ACCA members to date, mentored two ACCA students on their Oxford Brookes 

University (OBU) Research and Analysis Projects (RAP) as a final task to be awarded the BSc 

(Hon) in Applied Accountancy degree. Mr. Ephriam Kufahakurambwi has planned, supervised, 

and led the computerization (designing and implementation) of the accounting system of the 

Ministry of Mines and Mining Development Head Office, Mining Industry Loan Fund (MILF) and 

Special Gold Unity Fund to begin using pastel accounting package in 2014 and I did the same at 

NCC.  

He has audited The Zimbabwe Revenue Authority (ZIMRA), National Social Security Authority 

(NSSA), Zimbabwe Parks and National Wildlife Authority (ZIMPARKS), Minerals Marketing 

Corporation of Zimbabwe (MMCZ), Small and Medium Enterprise Development Corporation 

(SMEDCO).   
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Operations: Competitiveness 
1. Introduction  

The year 2022 was characterized by macroeconomic challenges characterized by 

exchange rate volatility, thereby causing inflation that undermined the Commission’s 

annual budget. This was exacerbated by limited funding for operations and programs 

resulting in the non-implementation of Competitiveness Programs, high staff turnover, 

and delayed recruitment of key personnel.  

 

Furthermore, the Commission was faced with a serious shortage of office space and, a 

lack of operational vehicles resulting in hiring to carry out its activities. Despite the 

above challenges, the Commission managed to carry out the following activities. 

2. Competitiveness Division Report  

Below is a summary of competitiveness programs that were undertaken in 2022: 

Contribution to Policy Formulation and Implementation 

 

Analysis of the macroeconomic environment and provision of policy advice and 

appropriate recommendations to enhance national productivity and competitiveness, 

was prioritized during the year. 

3. Zimbabwe Competitiveness Reports  

In line with the function to produce an annual benchmarked report on national 

competitiveness, the Commission launched and disseminated the 2021 Zimbabwe 

Competitiveness Report (ZCR) in August 2022. The 2021 ZCR advised fiscal and monetary 

policy measures pronounced in 2022, particularly on exchange rate and inflation 

developments. Out of nine (9) recommendations in the 2021 ZCR, five (5) were adopted 

to address macroeconomic imbalances and stabilize the economy.   

 

Furthermore, the Commission produced the 2022 ZCR, which analyzed and 

benchmarked the country’s performance on identified indicators in areas that included 



 

macroeconomic stability, innovation, Information and Communication Technology, 

financing infrastructure development, and institutional & regulatory frameworks. 

 

The Report, however, could not be officially launched due to financial constraints, hence 

it was only published on the website.  

Key recommendations of the Report include the following: - 

• Consider adoption of a market-determined pricing regime (exchange rate and prices of 

goods and services). 

• Maintain ongoing macroeconomic stabilization policies to build public confidence with 

the financial system. 

• Resuscitate rail infrastructure to minimize reliance on transporting goods via road 

network. 

• Reduce fees and levies to cost recovery levels commensurate to service delivery in line 

with comparator countries and make the products competitive. 

• Fully automate and upgrade the online system to ensure that the license and permit 

approval process takes less than 3 days and curb human interface, thereby reducing time 

and cost. This requires continued stakeholder dialogue. 

4. Competitiveness Bulletins 

The Commission published Competitiveness Bulletins, which provided an analysis of 

various factors impeding competitiveness in Zimbabwe as well as providing appropriate 

recommendations.   

The Bulletins recommended the following, among others: - 

• Investment in ICT infrastructure development and industry to adapt to 

innovation and application of new technology in production. 

• Adoption of Regulatory Impact Assessment (RIA) as a tool to improve 

regulatory business environment. 



 

• Private sector urged to take advantage of the current policies being 

implemented for the industry to realize the full benefits of the AfCFTA 

Agreement. 

• Continued investment in rehabilitation, upgrading and construction of new 

roads. 

Pursuing other financing options such as loan financing and PPPs in resuscitating rail and air 

infrastructure and services. 

5. Value Chains Competitiveness Analysis  

In line with the National Development Strategy 1 objective of the need to promote local 

production and domesticate value chains to reduce the import bill, ensure food security 

and job creation, the Commission conducted value chains analysis over the year. The 

Sugar and the Fertilizer Value Chains Competitiveness Reports, which provided evidence-

based recommendations were launched.  

6. Sugar and Fertilizer Value Chains: 

The Commission launched the Sugar and the Fertilizer Value Chains Competitiveness 

Reports, which benefitted from international benchmarking with top Sugar and Fertilizer 

producing countries, namely, Brazil and Nigeria.   

 

Of critical importance, eight (8) out of fifteen (15) recommendations for the Sugar value 

chain were adopted, including the need for the amendment of the Sugar Production 

Control Act of 1964, to reflect current developments in the sugar industry.   

 

The Commission also benefited from continued quarterly sugar discussions 

recommendations implementation, which are led by the Minister of Lands, Agriculture, 

Fisheries, Water and Rural Development (MoLAFWRD).  

 

In addition, the Commission is working with the respective Competitiveness Labs for the 

value chains to keep track of implementation of recommendations and emerging issues. 

 



 

It was noted, from continuous engagements, that the Sugar Sector is facing several 

challenges, related to production inefficiencies and high-cost drivers, among others. To 

this end, the Commission is facilitating Sugar players partnerships with Brazil 

counterparts, with the ultimate objective of learning from international best practice to 

enhance production efficiency.  

7. Leather Value Chain: 

The NCC produced a draft Leather Value Chain Competitiveness Report, which 

benefitted from international benchmarking with Africa top leather producing countries, 

Kenya, and Ethiopia.  

 

Preliminary findings showed that there is limited coordination in sector, hence 

operationalization of the Zimbabwe Leather Development Council (ZLDC) should be 

prioritized. ZLDC will assist in Research & Development, collection and dissemination of 

statistics and information relating to the sector.    

 

The ZLDC is also expected to work with the Commission in coming up with strategies to 

enhance competitiveness in the leather industry. 

8. Regulatory and Impact Assessment 

During the year, the Commission started the process of developing a Regulatory Impact 

Assessment (RIA) framework with support from the Technical Assistance to the 

Zimbabwe Economic Partnership Agreement (TAZEPA) funded by the European Union 

(EU).  The goal of implementing RIA is to improve the country’s business regulatory 

environment. 

 

Given that RIA is a new concept in the country, the training successfully capacitated the 

Commission staff and relevant stakeholders.  In addition, the project also assessed 

Zimbabwe’s state of preparedness for the development and implementation of the RIA 

framework.   

 



 

To buttress the work being done and learn from international best practice, the 

Commission also undertook a benchmarking visit to Kenya, wherein engagements with 

the Kenya Law Development Commission was done. Lessons learnt from the Kenya 

benchmarking visit, particularly on the set up within the Government system, advised 

the RIA institutionalization for Zimbabwe.   

9. Strategic Partnerships 

Strengthening partnerships and collaboration with Global Partners was prioritized, 

hence the Commission signed MoUs with the World Economic Forum (WEF) and 

International Trade Centre (ITC) for conducting international competitiveness surveys, 

which will assist in improving national competitiveness. 

 

The partnerships led to benchmarking techniques, procedures, regulations, and policies, 

as well as reforms undertaken in the respective countries to enhance national and 

sectoral competitiveness in Zimbabwe.  The lessons learnt have strengthened the 

commission’s capacity to deliver on its mandate on the area of improving productivity 

and competitiveness.  

International Competitiveness Surveys in Collaboration with Global Partners 

10. Executive Opinion Survey  

Following the discontinuation of the country’s ranking under the Global Competitiveness 

Index (GCI) in 2019, the Commission signed a Framework for Cooperation with the 

World Economic Forum (WEF) in April 2022. The Framework appointed the Commission 

as its Partner Institute, to conduct Executive Opinion Surveys (EOS), which will enable 

the country to be ranked under GCI.   

The NCC subsequently carried out an Executive Opinion Survey (EOS), with 106 

respondents completing the survey against a target of 80.   The EOS conducted in 2022 

will also lead to the production of Markets of Tomorrow Report and the Global Risk 

Reports early 2023.   

 

 



 

11. Small and Medium Enterprise Competitiveness Survey  

The NCC commenced the Small and Medium Enterprises Competitiveness Survey 

(SMECS) in December 2022, after an MOU was signed with the International Trade 

Centre (ITC) in May 2022. The ITC provided financial and technical support, which saw 

the NCC staff undergoing training on administering the survey.   

 

The SMECS targeted SMEs in three sectors (3), namely, agriculture, manufacturing, and 

services across all the country’s ten (10) provinces.  

 

The Commission commenced the survey in mid-December 2022 and is expected to be 

completed in 2023. The Survey is expected to highlight competitiveness gaps within the 

SMEs sector and will inform policy interventions.  

12. Export Competitiveness Survey  

The NCC in conjunction with Zim Trade, and funded by the EU under the TAZEPA 

Programme, engaged a consultant to undertake the National Export Competitiveness 

Survey, starting from October 2022 and targeted to be completed by January 2023. The 

consultant produced an Inception Report, which was validated by stakeholders in 2022.   

 

The general objective of the survey is to design an export competitiveness enhancement 

strategy to stimulate export development in Zimbabwe.  

13. Global Federation of Competitiveness Council 

The Commission, as a member of the Global Federation of Competitiveness Council 

(GFCC), participated in GFCC’s Monthly Calls that discuss topical global competitiveness 

issues such as innovation, green energy, resilience, and climate change, among others. 

Resultantly, the 2022 ZCR contained a chapter on innovation as a way of improving 

productivity and competitiveness.    

 

Furthermore, the NCC also participated in the 9th Brazilian Industry Innovation Summit 

held under the auspices of the GFCC and CNI of Brazil (industry apex body) in March 



 

2022.  In addition, the Commission, alongside the Ministry of Industry and Commerce, 

participated in the GFCC 2022 Annual Meeting and Global Innovation Summit (GIS) that 

was held in Greece in conjunction with the Delphi Forum and Compete Greece, from 14 

to 18 November 2022. These meetings are critical, as they inform the work of the 

Commission towards advisory services to Government in enhancing of competitiveness 

as well as coming up with strategies of the same. 

 

In the same vein, the Commission made a presentation on ‘Strengthening Trust and 

Social Capital to Build Competitiveness’, and ‘Building Competitiveness: From Local to 

Global’, during the GIS. This was critical in enhancing the visibility of the Commission 

globally, as well as availing opportunities for future partnerships with similar institutions 

in other countries. 

14. Enhancement of Competitiveness Dialogue 

In 2022, seminars and meetings were held to deliberate on strategies to enhance the 

country’s global competitiveness, in line with the Commission’s function of promoting 

dialogue, raise awareness on competitiveness, and strengthen stakeholder relations. The 

following competitiveness seminars were held in 2022. 

 

“Adapting to the Digital Transformation Era under Covid-19 induced Environment for 

Enhanced Competitiveness” physical seminar that was held in Harare. Key 

recommendations from the seminar included the need leverage on digital 

transformation to enhance digital trade policies, especially in the wake of the Africa 

Continental Free Trade Area (AfCFTA). 

 

“Private Sector Perspective on Competitiveness” Virtual Seminar, which identified   

policy gaps crowding out national competitiveness from the private sector’s perspective. 

The seminar proffered recommendations, which are in line with the Commission’s 

mandate, including the need for competitiveness interventions at firm, sectoral and 

macroeconomic levels to enhance the country’s competitiveness. 
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“Sugar Value Chain Virtual Competitiveness Seminar with Sugarcane out-growers,” which 

provided insights on the emerging issues in the sector. The seminar unpacked 

productivity challenges faced by out-growers and progress on Sugar Value Chain 

Competitiveness Report recommendations implementation.   

 

Going forward, the Commission will continue engaging relevant stakeholders to ensure 

that Zimbabwe’s competitiveness. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Information And Communication Technologies: 
Introduction:  

The NCC has digitalized its support services to increase operational efficiency and improved 

significantly wide stakeholder communications. Below are the highlights of the major 

achievements and setbacks.  

Achievements:  

1. Live Website Creation   

One of our major accomplishments during the year 2022 was the successful creation of 

a live website which is accessible at www.ncc-zim.co.zw. The website as a platform 

allows individuals and stakeholder Organizations to access information about our 

services and updates.  

2. Networking Transfer   

We successfully transferred networking responsibilities to other offices within the 

Organization. This decentralization has improved efficiency and allowed better 

coordination among different departments.  

3. Social and Website Engagements  

Our social media presence and website engagements have registered significant growth 

throughout the year. We have actively engaged with our audience through LinkedIn, 

Facebook, and the former Twitter handle which has now been rebranded to X. This 

results in increased brand visibility and customer satisfaction.  

 



 

 

4. ICT Support:   

We provided comprehensive ICT support to our staff members, ensuring that they have 

access to the necessary tools and resources for their work. This support has enhanced 

productivity and streamlined operations within the organization.  

5. In-house Application Development:   

Our team has been working diligently on developing the Asset Management System, 

which will cater to specific organizational needs. This application aims to improve 

internal processes and enhance overall efficiency.  

 What We Want to Achieve:  

• Firewall Implementation: One of our primary goals for the upcoming year is to 

implement a robust security system such as SOPHOS. This will enhance network 

security, protect sensitive data, and mitigate potential cyber threats.  

• Antivirus Acquisition: To further strengthen our cybersecurity measures, we aim to 

acquire a reliable antivirus software solution. This investment will ensure that our 

systems are protected against malware, viruses, and other malicious attacks.  
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  Challenges:  

• Budget Constraints:   

Adequate funding is required to subscribe to a security system like SOPHOS and 

purchase reliable antivirus software. Securing adequate funding is important to 

invest in technology and effectively address cybersecurity requirements.  

Conclusion:  

Despite the challenges faced, the NCC has made significant progress in various areas throughout 

2022. Our achievements include the successful creation of a live website, networking transfer, 

improved social and website engagements, ICT support for staff members, and ongoing 

development of in-house applications.   

Looking ahead, we aim to implement a robust security system, acquire reliable antivirus 

software, and continue developing more in-house applications. However, inadequate funding is 

a major constraint that results in the shortage of operating tools that remain obstacles for NCC 

to achieve its goals effectively.   

 With continued dedication and strategic planning, the Commission is highly confident that it 

will overcome these challenges and continue its growth trajectory. 

 

 

 

 

 

 

 



 

Human Resources & Administration 
As at 31 December 2022, the total number of National Competitiveness staff members was 23, 

total numbers grew by a 9.5% increase compared with December 2021.Of the total, the 

percentage of staff members employed at each of the divisions of the organization between 

December 2021 and December 2022 changed as follows: the percentage of staff employed in 

administration increased from 38.1% from  December 2021 to 43.5% in December 2022; the 

percentage of staff employed in the operations  (competitiveness) division decreased from 

61.9% from December 2021 to 56.5% in December 2022; and at country offices the percentage 

decreased to 43.2%, from 44.3% in December 2020 (Fig. 2).  

 

The relative increase in the proportion of positions in the administration after the recruitment 

of IT Officer and Accountant.  

National Competitiveness Commission staff compliment as of December 2022.  

During the period NCC had a ratio of employees was 43% female and 57% male. The staff 

compliment was at 23 out of the full possible complement of 29 representing a 79% fill rate. Key 

positions yet to be filled are the Director of Finance and Administration and Cost accountant 

among others.  

 



 

Staff turnover  

Five (5) employees, principally from the support staff, left NCC during the year 2022, 

representing a 22% staff turnover rate. This was primarily due to low salaries that were 

uncompetitive in the job market as supported by the outcome from the exit interviews.  

Staff Training and Development 

NCC benefitted from 2 training and development programs particularly to capacitate its 

technical team. 

The team received some training in administration of competitiveness surveys from the 

International Trade Centre SMEs Academy and World Economic Forum. The staff were certified 

after successfully completing the training. 

Leadership Training 

Staff also underwent training on Regulatory Impact Assessment which was facilitated by an 

Expert from Indonesia and funded by the EU- TAZEPA program. 

NCC Management was scheduled to attend leadership Development Programs (WJ Reddin 3-

Dimension Managerial Effectiveness Seminar) which did not materialize due to lack of adequate 

funds, the training was postponed to 2023. 

 

 

 

 

 

 

 



 

 

Performance Management  

Performance management at NCC is carried out as guided by the Integrated Results Based 

Management System used by the whole of Government. Performance management is essential 

to building the workforce of excellence required to achieve the ambitious goals set out in NDS1, 

Zimbabwe Industrial Policy and the NCC strategic plan 2021-2025 and annual work plans. 

Effective performance management is based on a strong performance culture and a healthy 

workplace ecosystem, supported by individual and management capabilities and accountability.  

Training 

Program 

Training 

Institute 

Training 

Date 

Targeted 

Participants 

Training Objectives 

SMEs International 1-14 Economist To enable 

Competitiveness Trade December  enumerators to 

Survey Centre 2022  collect data for 

    the SMEs 

    survey. 

Regulatory 
Impact 
Assessment 

GFA 

Consultancy 

Germany 

1– 9 

Septembe

r 2022 

Economist To enable 
Economist to 
draft the RIA 

(RIA)    Handbook & 

    RIA concepts. 

Special Session: 

Administering the 

SME 

Competitiveness 
Survey 

International 

Trade Centre 

(ITC) SME 

Trade 
Academy 

6 – 12 June 

2022 

5 Economist To administer the 

SME 

Competitiveness 

Survey 

World Economic 

Forum (WEF) 

Qualtrics 

Survey 

Manual for 
Partner 

19 April 

2022 

3 Economist To understand 

the Qualtrics 

concepts. 

 Institutes    



 

NCC carries out quarterly reviews on performance contracts of its senior staff and annual 

workplans of each individual staff member. These are used in performance review and appraisal 

of all staff members.  NCC received an overall rating of 4.805 out of a possible six (6) points from 

the IRBM Evaluations carried out by an independent consultancy Best Practice. Despite having 

budgetary limitations, the organization operated as expected, according to the information.  

Staff health and well-being 

The health and well-being of the workforce underpins the Organization’s ability to achieve its 

strategic goals and are essential components of organizational success. Recognizing that healthy 

organizations achieve more, NCC is aligning its health and well-being strategy with its new 

operating model at all levels of the Organization to ensure a healthy work environment for all. 

To achieve a healthy working environment, NCC ensures all its staff are on medical aid and that 

the work environment is safe and staff nutrition is prioritized through provision of adequate 

office supplies such as clean water and teas. 

 

 

 

 

 

 

 

 

 

 

 



 

Financial Statements 
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